WELCOME!!!

Core Skills Course on
accident investigation

MEMSA



Course Objectives

Introduce the basic elements in the process of conducting a
safety investigation

Principles and tools to support the conduct of:
e witness interviewing

« analysis of human factors

« analysis of underlying conditions

Not enough to become an investigator. Much more practice
and experience is required

Nevertheless, it is a unigue opportunity to learn about the
common principles and good practices of a safety
Investigation into a marine casualty.
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Course QOutline

« Accident investigation purpose and key principles
* Operational readiness requirements

« [nitial accident assessment and response

* |Investigation strategy and evidence collection

Planning, site risk assessment, evidence collection, withess
interviewing, human factors

 Accident analysis
Example tools
Event and Contributing Factor Analysis (ECFA)

« Safety recommendations & follow up
 Media handling

* |Investigation reports

« EMCIP.
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« Course comprises lectures, examples and group
exercises which require participation

* Friday: a practical accident exercise pulling together
everything that has been learnt

 Practice and ‘be involved’ I!!

« Ask questions as we go along

« Supporting material will be provided.
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e Current position

* Your background

* Your experience with accident investigation

* Your expectations to this course
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Agenda: Core Skill Course for Accident Investigation

Ankara, 9 - 13 September 2018

08:45 — 09:00

Re gistratiun|

09:00 — 10:00

Presentation of the course
m Introduction
= EMSA and Accident Investigation

10:00 - 10:15

Coffee break

10:15 - 10:30

Presentation of the accident investigation activities in Turkey

10:30 — 11:00

Recap of accident Investigation Purpose and
Key Principles from int'l and EU legislation®

11:00 — 13:00

Operational readiness and work processes
(initial assessment & response and strategy
& planning)

13:00 — 14:00

Lunch break

14:00 — 15:00

Operational readiness and work processes (initial assessment & response and strategy &
planning) - (cont.)

15:00 — 15:15

Coffee break

15:15 — 16:50

Accident site assessment, site hazard identification and
risk assessment
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