
WELCOME!!!

Core Skills Course on 
accident investigation



Course Objectives

Introduce the basic elements in the process of conducting a 
safety investigation

Principles and tools to support the conduct of:

• witness interviewing 

• analysis of human factors 

• analysis of underlying conditions

Not enough to become an investigator. Much more practice 
and experience is required 

Nevertheless, it is a unique opportunity to learn about the 
common principles and good practices of a safety 

investigation into a marine casualty.
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Course Outline

• Accident investigation purpose and key principles

• Operational readiness requirements

• Initial accident assessment and response

• Investigation strategy and evidence collection

Planning, site risk assessment, evidence collection, witness 
interviewing, human factors

• Accident analysis
Example tools

Event and Contributing Factor Analysis (ECFA)

• Safety recommendations & follow up

• Media handling

• Investigation reports

• EMCIP.
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Course Approach

• Course comprises lectures, examples and group  
exercises which require participation

• Friday: a practical accident exercise pulling together 
everything that has been learnt

• Practice and ‘be involved’ !!!

• Ask questions as we go along

• Supporting material will be provided.
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Tour de table

• Current position

• Your background

• Your experience with accident investigation

• Your expectations to this course
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Agenda
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