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	Executive summary 
	Streaming SSN (enriched AIS) data to MS presents the logical way forward facilitating the sharing and exchanging traffic information among MS. The first meeting on the Proxy pilot project (providing streamed SSN data to MSs) was held in Amsterdam (5 August 2010). This document presents the meeting outcomes.


	Action to be taken
	As per paragraph 6.

	Related documents
	a. SSN 12/3/5;
b. EMSA letter to participants (Ref: C.2/ylm/LAI/2010/975; 31 May 2010);
c. Annotated agenda of the meeting on the SSN proxy pilot project (Amsterdam, 5 August 2010);
d. Proxy pilot project meeting report.



1. INTRODUCTION

At SafeSeaNet WS12 (Lisbon, 21/22 October 2009) MSs agreed to set up a pilot project in order to test the use of the so-called SSN Proxy application to receive AIS enriched data by the participant MS. Three Member States: Norway, Netherlands and Poland proposed to participate in this pilot project. Latvia has informed EMSA recently (Summer 2010) their willingness to participate in the pilot project.
The pilot project objectives are to:

· demonstrate the usability/effectiveness of SSN data streamed to MSs through the proxy application;

· evaluate the conditions for making the SSN proxy application to become a distribution tool to stream data to the MSs.

2. BACKGROUND INFORMATION
A Chronology of the events related to the pilot project is provided below:

SafeSeaNet 12 (Lisbon, 21-22 October 2009)

MSs were invited to participate in this pilot project (SSN 12/3/5). The SSN group agreed that EMSA will contact Norway, the Netherlands and Poland to begin the pilot project for the future receipt of AIS enriched data through a SSN Graphical Interface (formerly named STIRES) receiver proxy. 

31 May 2010

EMSA sent a formal letter to the three MSs that had at SSN 12 declared their intention of participating in a pilot project. This letter was proposing a road map for testing the technical, financial and other implications from the delivery of the data to MSs. 

SafeSeaNet 13 (Lisbon, 16 June 2010)

At SSN 13 EMSA invited the MSs who expressed interest to respond by mid-July to EMSA’s invitation to join the pilot project for Proxy distribution of SSN data (SSN WS13/ 4.5 SSN XML/Proxy versus web interface). Latvia replied positively.  

3rd Meeting of the SSN HLSG (Brussels, 3-4 June 2010) 

EMSA informed HLSG that a formal invitation was sent to three Member States (NL, PL and NW) for testing the functionality of getting streamed data at their premises. Other Member States who may be interested should contact EMSA for testing. It was decided that the SSN HLSG will be informed on the progress at the October meeting.
1st SSN proxy pilot project meeting (Amsterdam, 5 August 2010)

The outcomes of this meeting are introduced in paragraph 4 below. The detailed report could be found at the EMSA website:
https://extranet.emsa.europa.eu/index.php?option=com_joomdoc&task=cat_view&gid=263&Itemid=113
3.  PILOT PROJECT PHASES
To launch the pilot project, EMSA has issued proposals on the project phases as follows:

Phase I – Preparation 

· Downloading of the proxy software 

· Administrative arrangements (assignment of the responsible officer, launching the procedure for the Security certificates etc). 

· Identification of the users among the authorised SSN groups. The NCA was invited to identify the SSN users to be given access to the streamed data.    

· Identification of the areas of interest. The areas of interest should be justified by the operational needs. For example a MS may have a greater interest in receiving data from the area it belongs to. 

The deadline for the completion of Phase I was the end of July 2010. As an outcome of this phase, EMSA received feedbacks on the points mentioned above, a description of the pilot project’s technical impact, cost estimations and planning. 

Phase II – technical implementation and testing 

This phase includes the implementation of the pilot project at national level and testing.   

Phase III - Operations 

This is the phase of gaining experience from the operation of the pilot project. 
Phase IV – Analysis and assessment phase

During this Phase, EMSA and the participating MSs should analyse and assess the impact upon the national systems and the longer-term perspectives (need for further developments, evolutions, modified operational procedures etc). 

4. OUTCOMES OF THE 1ST SSN PROXY PILOT PROJECT MEETING
Meeting objectives

The specific aims of the meeting were to:
· Review the progress and current status of the pilot project;

· Exchange views on the operational concept and technical issues related to data distribution; and
· Agree on the next steps for the pilot.

Conclusion of the meeting
· All the preliminary actions (downloading/ installation of the proxy application software, digital certificates, provision of information on users and area of interest) have been concluded and they are ready for launching the phase II: implementation and testing phase. 
· The participants agreed that changes to the national applications are required (mainly adding software on top of existing GIS applications operated at NCA and/or VTSs). Norway and Poland presented the initial concept of integration of data delivered via streaming mode into their national applications. 
· The participants agreed that the SSN-generated information is not to be used to replace data that are collected by national means (VTS, national AIS network) but to complement the already available information at national data with the “enrichment” tags embedded into the SSN data. 
· Data will be distributed (in streamed mode) only on a “need to know” basis. Norway and the Netherlands requested streamed data for vessels operating into North Sea and Poland for the Baltic Sea. Moreover, the participating States should be granted access to AIS enriched data for vessels flying their flag regardless the area they operates (logic similar to LRIT). 
· The current SSN proxy application and the “comment block” are the options chosen by the participants. The streaming of SSN data through an XML solution was not foreseen suitable for this pilot project.
5. CONCLUSIONS

Streaming SSN (enriched AIS) data to MS presents the logical way forward facilitating the sharing and exchanging traffic information among MS. Also, the streaming data distribution (enabling MS to integrate the SSN data into their national applications) maximises the benefits of the system.
· Phase I (Preparation) is now completed while Phase II (technical implementation and testing) will start soon.
6. ACTION REQUIRED

The Members State participants are invited to note the above information. 
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