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OPERATIONAL ISSUES

SafeSeaNet statistics
Submitted by EMSA

	Executive summary 
	This document gives an overview about the corrective and adaptive maintenance actions performed by EMSA as well as relevant statistical data.

	Action to be taken
	As per paragraph 4

	Related documents
	SSN 04/4/1 document


1. INTRODUCTION

This document provides general information regarding the “adaptive and corrective maintenance” actions that EMSA undertook to improve the SafeSeaNet core application. These actions aim to improve the performance of the SSN application without having any impact to the national SafeSeaNet application and its interface. 
Based on these actions and utilising the data of the SSN core, EMSA produced some statistical data which present the current status of the activities and could be used to exclude some conclusions. 
2.    LIST OF ACTIONS 

2.1 Numbers of Contact Sheets 

EMSA has currently drawn up 111 “Contact Sheet (C.S.)” regarding the improvement of the SSN. A “contact sheet” is the form adopted by EMSA that is used to describe a modification, correction or adaptation of the SSN core application.  
The contact sheets have been divided in 6 different categories as indicated in the table hereafter :
	Area    





 
	14/2/2005
	24/5/2005
	25/10/2005
	10/1/2006

	Administration interface (Locodes, Userid, ….)

	6
	7
	8
	12

	Core application (main logic of SSN)

            
	3
	6
	16


	20

	Documentation (manuals, guides, website, ….)

	7
	9
	10
	14

	System related (log-files, parameters, security, …)

	7
	7
	11
	12

	Web- interface






	18
	27
	29
	35

	XML -interface





	6
	9
	11
	18

	Total







	47
	65
	85
	111


The following table shows the numbers of the contact sheets after the SSN Workshops. 
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EMSA comment 

It is noticeable the greater number of contact sheets related with the web interface. This could be explained by the fact that this is the component with which the users normally interact in most of the cases. It should be noted that the XML interface if the privileged form of exchanging information with SafeSeaNet that should be progressively adopted by the Member States in place of using the web front-end application.

2.2 Helpdesk actions

The table below shows the helpdesk activity over the weeks of 2005. 
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The following graph represents another view of the SSN mailbox activity, depicting the number of email messages treated per month.
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EMSA comment 

Both graphs show periods of low activity (February / March and during most of the summer). Member States are urged to use the helpdesk services (free of charge) by contacting the email-address:  helpdesk@intrasoft-intl.com
2.3 Mails treated by EMSA (SafeSeaNet@emse.eu.int)

The following graph represents the number of email messages that passed through the SafeSeaNet mailbox. 
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EMSA comment 

Though it is not to be taken as an accurate way of evaluating the Member States involvement in SafeSeaNet, it can interpreted as an indication of their activity with the implementation of the National interface.

2.5 Messages Sent to the SSN Production Environment.

	Count notifications per type per country

	COUNTRYNAME
	NOTIFTYPE
	Counter 

	LITHUANIA 
	HAZMAT 
	863 

	NETHERLANDS 
	AIS 

	1421708 

	
	ALERT 
	25 

	
	HAZMAT 
	10233 

	
	PORT 
	77462 

	NORWAY 

	AIS 

	287495 

	
	HAZMAT 
	4722 

	
	PORT 
	8856 

	POLAND 

	AIS 

	61142 

	
	HAZMAT 
	305 

	
	PORT 
	1076 

	PORTUGAL 

	HAZMAT 
	1 

	
	PORT 
	13 

	SLOVENIA 

	ALERT 
	1 

	
	HAZMAT 
	48 

	
	MRSSHIP 
	350 

	
	PORT 
	182 

	SPAIN 

	HAZMAT 
	4019 

	
	PORT 
	50932 

	SWEDEN 

	AIS 

	4887 

	
	PORT 
	13459


EMSA comments 

As expected, the number of HAZMAT notification is less than the number of port notifications. This is explicaple because port notifications are submitted for all ships (subject to Article 4) while HAZMAT notification only for ships carrying dangerous or polluting goods (subject to Article 12). 
The greater number of AIS messages can be explained by the fact that the AIS notifications are sent by all ships sailing within a certain area (even the transitting vessesl) updated every 2 hours.
2.6 Environments

EMSA has created a new environment for training purposes. 
The objective is to have 3 sites, each of one dedicated to an activity: 
· TEST site for testing of the new releases only to be used by EMSA and the contractor. 

· TRAINING site for testing by the member states on the version installed in PROD (For Urls see below). The Idea is to keep the versions of TRAINING AND PROD as much as possible the same. 

· PROD site for the real operation of SafeSeaNet. 

EMSA uploaded the Userids and passwords currently used for accessing to the Test Site. The objective is to provide Member States with a TRAINING site running with the last updated version of SafeSeaNet in PROD. M.S. will have the exact picture of SSN during the performance of the Tests and Trainings. 

The urls for having access to the Test site are:

Internet URLs 
1. https://webgate.cec.eu.int/SafeSeaNet/training/ssn.do (Xml interface) 
2. https://webgate.cec.eu.int/SafeSeaNet/training/login.jsp (management console tool)
3. https://webgate.cec.eu.int/NCAWebApp/training/default.jsp (web interface)

TESTA URLs 
1. https://webgate.cec.eu-admin.net/SafeSeaNet/training/ssn.do (Xml interface) 
2. https://webgate.cec.eu-admin.net/SafeSeaNet/training/login.jsp (management console tool) 
3. https://webgate.cec.eu-admin.net/NCAWebApp/training/index.jsp  (web interface) 

3.  PROCEDURE

Member States may introduce proposals regarding the modification, correction or adaptation of the SSN core application. The proposals will be analysed by EMSA and if they should be considered feasible they will be scheduled for the next round of changes.. EMSA have created the “contact sheet” form which may be used to communicate the necessary documents by mail. The form of the contact sheet can be downloaded from the EMSA-website. Member States have to provide EMSA with as much information as possible in order to enable EMSA to make the proper analysis. The requests can be sent to the general SSN mailbox: tren-safeseanet-emsa@cec.eu.int.
4.  ACTION REQUIRED

The Member States are invited to note the above information.
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EMSA, BE-1049 Bruxelles - Belgium. Telephone: (32-2) 299 11 11.
Office: Rue de Genève 12 (G-12), fax: (32-2) 298 48 91.
http://www.emsa.eu.int
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