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	Executive summary 
	This paper introduces two proposals regarding:

· Enrichment of the content of the distributed incident report e-mail (received by MSs) by adding further details 
· Improvement in the way of identification of the NCAs/LCAs recipients 


	Action to be taken
	As per paragraph 4

	Related documents
	a. SSN 8.4.1 & SSN 9.4.3
b. Terms of reference for the SSN Working Group on “Incident Reports”



1. INTRODUCTION

During the first Incident report working group (June 2010), the participants agreed that:

· the e-mail received by the recipients (when distributing an incident report through SSN) could be improved and 
· further improvements on the web interface could be considered.
The group agreed to delegate to DK the task to further investigate the issue.
2. Current Status
This paragraph introduces the current process of distributing the incident report and the content of the e-mail distributed.
The distribution of Incident reports through SSN is now possible only through the web interface. The Mss have to:

· Login to the SSN web console
· Enter the alert distribution tool

· Select the vessel or define the authority details

· define the incident report details

· Select a list of recipients

· Send the e-mail 

The figure 1 below illustrates the process:
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Fig 1: distribution of incident report through SSN web
An example showing the content of the distributed e-mails (as received by the recipients) follows:
-----Original Message-----

From: Safe-Sea-Net@emsa.europa.eu [mailto:Safe-Sea-Net@emsa.europa.eu] 

Sent: 22 November 2010 13:23

To: XXXXXXX
Subject: SSN Production - Notification Alert (SID:385237761)

An incident has occurred at sea.

An Alert notification with MsRefId: 385237761 is sent to SSN.

After receiving the e mail, further details could be obtained by consulting the SSN Web site:
List of Recipients:

Organisation

XXXXXXXXX  # CCCCCCCCC) # DDDDDDDDDDDDDDDDDD  # 

3. Analysis - proposal
During the IRWG 1, MSs have raised the issue that providing the MSRefID, from an operational point of view, is not useful. It requires the recipient to login to SSN web interface, to search by the MSRefID to access the incident report. Only at that stage the recipient will be able to assess if the distributed incident report is of interest. During the first Incident report working group, a request for a more operational warning within the e-mail was raised by the participants.
Also, other web users of SSN pointed out certain difficulties when choosing the recipients of the distributed incident reports they were issuing.

To better fit with the operational needs the following is proposed:

3.1 E-mail content
The information that should be available via the e-mail should be
· the ship identifier

· IMO and or MMSI as mandatory elements

· Name, call sign as optional elements if available in the SSN reference registry

· the scope of the incident report

· SITREP

· POLREP

· Lost and Found containers

· Waste

· OTHERS

· the sender (and MS)
· the MSRefID could be maintained if there is a doubt on the incident report. All SSN users with access to Incident report request should access through the MSrefID request and not only the e-mail recipients.

· The link to SSN web console. 

The recipient when clicking this link will arrive directly to SSN console. After entering his/her credentials, the user will be able to access the information about the incident report. This will ease the process for those MSs using the web interface to request the details.

3.2 SELECTION OF RECIPIENTS

Proposed list of recipients
The current SSN web application includes an application that proposes a list of recipients (NCAs and LCAs) that is the result of a calculation applying a specific algorithm. The list of recipients is listed in alphabetical order but not arranged per MS. The proposal is to update the SSN web application with the objective to offer to the user the possibility to see the list of recipients alphabetically ordered per MSs. If the NCA wants a mandatory recipient each time an Incident report is addressed to his country, this particular recipient may be flagged in the list and automatically proposed in the list when this MS is chosen. 
Manual input of recipients
Moreover to the above functionality, the SSN web allows the possibility to the SSN NCA or LCA to select manually the recipients from the entire list of SSN NCA and LCA recipients. The proposal includes also the display of this list in an alphabetical order per MS. The proposal to flag the mandatory recipient as above can also be included.
4. Actions required
The participants are invited to assess the above mentioned proposals, to provide comments and to agree on the proposed improvement of the distributed information.
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