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Background

I. Introduction

The “SSN Ad-hoc group operations” (WGO) was created by the SSN WG 10 with the general objective to propose by July 2009 to the MS representatives in the SSN group “the Minimum common Service levels in MS” for the operation of SSN.
A first meeting took place on 23rd January were the list of minimum services and some draft procedures were proposed by EMSA and discussed. Following that MS were tasked to review the initial proposals from EMSA and to present final proposals. 

The workshop was co-chaired by Ms. Helena Ramon and Mr. Michele Stallone (Italy).
The meeting was attended by delegations from: Belgium, France, Italy, Latvia, the Netherlands, Norway, Poland, Portugal, the United Kingdom. EMSA and the European Commission also participated.
The list of participants is attached as Annex 1 and the workshop programme as Annex 2.
All the documentation presented, including terms of reference of the WGO, power point presentations and this report are available at:
https://extranet.emsa.europa.eu/index.php?option=com_docman&Itemid=120
Workshop Objectives

The following initial tasks were included in the agenda of this first meeting:

· Agree the list of Minimal operational services to be provided for SSN and identify the time critical ones requiring a 24/7 service;

· Agree the revised 10 procedures proposed by EMSA for communication among MS and between those and the MSS services

· Review proposals for revised storage rules for historical data

· Review proposals by EMSA :

· to review two checking rules for SSN V.1.9.1

· to update ICD chapter on LOCODES with current practices.

Workshop Programme

1- Opening / Introduction (IT/EMSA/COM)
Admiral Pierluigi CACIOPPO welcomed the participants and underlined the importance of the SafeSeaNet (and STIREs) systems for the exchange of operational maritime information in Europe. 
Mr Michele Stallone (for IT) and Ms Helena Ramon (for EMSA), recalled the objectives of the meeting and thanked the Italian Maritime administration and the Italian Coast Guard for the hosting of the event. 

MR Urban Hallberg recalled that the amendment to the 2002/59 Directive is about to be published and is expected to enter into force sometime end 2010. He mentioned in particular its new article 22a that indicates that all developments of systems aiming at the exchange of maritime traffic information should be compatible with SSN. He also underlined that SSN should not only be considered as an IT application but as an operational system to be consulted and employed for routine operations and the prevention of incidents and not only for the response after the accident happens.
Mr Hallberg also informed that the first two inspection visits to PL and ES (to come UK, SE, and NL) had shown that MS apply a restrictive reading of Directive 2002/59 and that the Directive and SSN should be followed not only by the Maritime Administrations but also by other authorities within the SSN which have a competency linked to the functions in the directive. He finally mentioned that the SSN High Level Steering Group in April had tasked MS to identify potential new user communities and identify their needs for the next meeting in September.

2- Approval of the agenda 
The agenda was approved.

3- NCA 24/7 Minimum common operational services
The list of Minimum Common Services presented by NO was reviewed to eliminate some services that concerned the LRIT and MSS services. It was also agreed to eliminate at this stage the times for response were these had not previously been agreed in the ICD, and to distinguish two levels of criticality only: requiring 24/7 service or not. NO was tasked to complete the documents with a definition for each service. 

4- Revision of procedures 

P.1: Providing information when employed the phone&fax solution: 
NL expressed some concerns about the time it could take for an LCA to get the information in case of an emergency if it had to go through the two NCAs. EMSA and other countries recalled the need to guarantee via NCAs the possibility to check the access rights and to offer a service in EN. The group finally agreed to maintain the procedure by indicating in it that the LCAs were free to exchange the information directly but that only the procedure through the NCAs could guaranty the proper check of access rights, a 24/7 response and a service in EN.

EMSA committed also to simplify the procedure flow.

P. 2 Reporting technical failures or planned interventions 
The procedure was agreed by introducing the following additional action: “notifications not provided during the outage must be stored and sent when operations resume as far as possible”.

France requested also EMSA to evaluate the possibility to announce the failures and interventions on a fix window in the entry page instead of using the banner. 

P.3 Providing information during technical failures or planned interventions

This procedure was agreed with minor editorial changes and simplification of the workflow graph.

P.4 Sending Incident Report notifications 
The Group agreed on the procedure with minor editorial changes and clarifications on the workflow. 

COM noted that the distribution of Incident Reports to flag states should according to the article 25 of the 2002/59 Directive not be limited to EU flag states. EMSA underlined that the current Distribution tool did not allow for distribution outside the EU.

P.5 Reception of a distributed incident report

The procedure was agreed. Only the action “acknowledgement” should be replaced by a remark indicating that the current distribution tool produces an automatic acknowledgement (A new functionality is included in the web interface “management console tool>Statistics>Alert Distribution report” tab including in the “ack” column a yes/no attribute to indicate if the incident report details have been read or not).
P.6 Clarification of ship details
The procedure was agreed by the group.

P. 7 LOCODES management

The proposed document for submission to the SSN WG on Management of LOCODES in SSN was approved with slight clarification concerning the use of the XX888 LOCODE.

UK and BE requested EMSA to investigate a possible procedure to keep MS informed of updates on the LOCODES list in SSN.

The LOCODES procedure was agreed (only the overview flow should be simplified by EMSA)
P.8 Updating the NCA and LCA details

This procedure was approved.

P.9 Mismatched or missing information in SSN

The procedure was agreed. Only some slight changes were agreed (increase the time response to 48h for non urgent requests and simplify the procedure flow).
P.10 Requesting and providing historical data

It was agreed to update this procedure in line with the point 5.

P.11 Single Hull tanker Early warning 

EMSA underlined that this early warning is a non automatic service provided by MSS to MS interested in receiving it. 3 MS already requested not to receive these alerts. 

EMSA indicated that SSN version 1,9,1,2 and STIRES should include a “ship activity tracking tool” allowing each MS to automatize and customize this early warning for any vessel or group of vessels. It was nevertheless agreed to leave this procedure as temporary (only the acknowledgement action should be removed).

5- The storage of data and archive duration
Following discussion, the proposed new times for storage of SSN data were revised as follows:

· on line storage: 2 months for MRS, Port, Hazmat and AIS and 5 years for Incident Reports
· Off line storage: 5 years for all or more if requested by national legislation.

Some MS and EMSA conditioned their final approval on 60 days of storage for AIS data to an internal impact assessment. It was also indicated that some current systems can not guarantee 5 years online storage of AIS data.
Some Member States requested a further legal assessment and impact analisis of the proposal. 
A definition of online and offline terms should be provided by EMSA

For Port and Hazmat notifications the time should be applied to the ETA. If no ETA is provided in the Hazmat the rule should be applied to the ETD. For AIS, MRS and Incident Reports the rule should be applied to the “Sent at”.

6- Checking rules in SSN V.1.9.1
“Sent at/ETA”: The proposal to remove the checking rule and avoid massive rejection of messages was approved but MS requested to replace the proposed warning per notification by a global report and evaluation of data by the MSS on the SentAt /ETA relation.
Ship Name: The proposal to modify the checking rule was approved.

7 Action plan

The draft action plan was briefly presented. Comments were requested from MS in 2 weeks.

Workshop Follow-up Actions

· For NO within two weeks: Propose definitions to be added to the list of minimum common services for the NCA.

· For all MS within two weeks: comment on the proposed action plan.

· For EMSA by end May:

· Draft proposal for change in ICD reflected list of minimum common services that includes some additional ones compared to the initial in the ICD

· Introduce agreed slight changes in the procedures

· Compile all the documents produced by the group (minimum services, procedures, storage proposal, action plan) in one single report to be submitted to the WG 12 in October.

· Review and distribute all the documentation to the members of the group

· Additional parallel tasks for EMSA:

· Submit to SSN WG the agreed redrafting of the LOCODES chapter 8 of the ICD

· Investigate on possible procedure to inform MS on updates to the SSN LOCODES list.

· Request SSN Contractor to apply agreed change in the checking rules for Sent At/ETA and Ship Name for SSN V 1,9,1

· Check possibility requested by France to post failures or planned interventions in fixed window in front page instead of banner.

Annexes
Annex 1 - List of participants

Annex 2 – Workshop agenda
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