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	Summary 
	Presents a proposal to review the following SSN documents by setting up a correspondence group:
· Common Operational Procedures (former “SSN Handbook”)
· Change Management Framework
· Security Guidelines
(former “Network and Security Guidelines”)


	Action to be taken
	As per paragraph 3

	Related documents
	a. SSN 15/6/1 Roadmap for SSN technical and operational documentation review
b. SSN  16/3/5 SSN Handbook review
c. SSN 16/4/3 SSN Security Requirements document


1. Background information
In accordance with Annex III of Directive 2002/59/EC as amended, technical documentation related to SSN, such as standards for data exchange, user manuals, and network security specifications, shall be developed and maintained by the Agency in cooperation with the Member States.
At SSN workshop 15 (May 2011), EMSA presented the roadmap for the review of SSN technical and operational documentation in order to align SSN documentation with the drafting of the IFCD. Within this roadmap, a plan was developed and established for the revision of the following SSN documents:
a. Common Operational Procedures (former “SSN Handbook”- v2.01, 15-12-2009)
b. Change Management Framework (v1.00, 11-03-2006)
c. Security Guidelines (former “Network and Security Guidelines” – v1.14, 27-04-2005)
At SSN workshop 16 (October 2001), the first drafts of the Security Guidelines (SSN 16/4/3) and the SSN Handbook (SSN 16/3/5) were presented to the SSN group, and the members were invited to provide comments and contributions to the further development of the documents.

Following the workshop, a number of SSN group members provided valuable comments on the draft Security Guidelines.
2. emsa PROPOSAL
In order to continue the work initiated at SSN workshop 16, and considering the significant workload, EMSA proposes setting up a Documentation Correspondence Group (DCG) to revise the three SSN documents identified in paragraph 1.
The terms of reference (ToRs) for the group can be found in the annex.

EMSA will provide the secretariat and will coordinate the work of the members of the DCG.
The draft documents proposed by the DCG will be submitted to the SSN group following approval of the IFCD by the SSN HLSG.
3. ACTION REQUIRED

Member States are invited to nominate representatives to participate in the correspondence group during SSN workshop 17.
Annex: Terms of Reference of the Documentation Correspondence Group (DCG)
Annex
Documentation Correspondence Group (DCG)
Terms of Reference
1 - Mandate

The SafeSeaNet Documentation Correspondence Group (hereinafter referred to as the DCG) shall, in cooperation with EMSA, review the following SSN documents to be submitted to the SSN Group:

a. Common Operational Procedures (former “SSN Handbook”- v2.01, 15-12-2009)
b. Change Management Framework (v1.00, 11-03-2006)
c. Security Guidelines (former “Network and Security Guidelines” – v1.14, 27-04-2005)
While reviewing the drafts of the documents, the DCG shall, in particular:

- take into account the existing specifications and new SSN developments, and;
- align them with the approved text of the IFCD.

2 - Resources and members of the group
Each country participating in SSN, and also the European Commission, has the right to nominate members of the DCG by 24th May 2012 (during SSN WS 17).
EMSA will provide the secretariat, and will coordinate, collate and amalgamate the information sources identified by the members of the DCG into working electronic documents for on-going dissemination and agreement.

3 – Working methodology

In order to support the tasks assigned to the DCG, EMSA will provide the first drafts of each of the documents. Each representative of the DCG will be tasked with reviewing drafts of selected sections.

The DCG will work by correspondence. No meetings are foreseen to be scheduled.
6 - Duration of these ToRs
The mandate of this DCG will expire at the SSN workshop following the approval of the IFCD (expected by end of 2012), and will be renewed if necessary.
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