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	Executive summary 
	The scope of this paper is to inform participant MSs on a meeting held in Zagreb between EMSA, Croatia, Slovenia and Italy, in order to investigate the conditions of a possible participation of Croatia in a Mediterranean virtual sub-Regional AIS Server.

	Action to be taken
	As per paragraph 4

	Related documents
	Minutes of the 7th Med AIS EWG 


1. Introduction

During the 7th meeting of the Med AIS EWG (Rome 28/1/09), Italy invited the group to consider the participation of Croatia in the Mediterranean Regional AIS Server.  Italy mentioned that this participation is legally based on a separate agreement (memorandum of Ancona signed in 2000) for exchange of data between Italy, Croatia and Slovenia.

2. Meeting in Zagreb
On July 8th 2009 a meeting was held in Zagreb between EMSA, Croatia, Italy and Slovenia. The minutes of the meeting are attached. During the meeting Italy made a live demonstration connecting Italy, Croatia and Slovenia AIS networks to a virtual sub-centre.

Information coming from about 540 vessels was acquired. At the same time the Croatian network alone acquired information coming from an average of 300 vessels.

For the demonstration the connection between the Mediterranean Regional Server and the Croatian network was assured by a normal phone line through a simple FSK modem.

3. Adriatic virtual sub-centre
For exchange of AIS information between Italy, Croatia and Slovenia the already existing asset of Mediterranean Regional AIS Server was used, configured to assure data exchange in the Adriatic Sea as well, in a transparent way, respecting the normal data sharing between the other participant Countries.

The Adriatic virtual sub-centre is defined as “virtual” because it doesn’t physically exist, (only logically). Also it is called sub-centre, because it works as a partition of the Mediterranean AIS Regional Server.

For the purposes of the demonstration 
a new national proxy has been used and configured in order to:

· forward to Croatia all AIS information coming from Slovenia and Italy (Adriatic coast)

· deliver only to Italy and Slovenia AIS information coming from Croatian AIS network;

· provide to Croatia a web access for displaying only information gained by Croatia, Slovenia and Italia.

4. Action required 


MSs are invited to approve the creation of the Adriatic virtual Med AIS sub-centre.
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I. Background

As a follow up to the conclusions of the Med AIS EWG 7 workshop (Rome 28/1/09) and the SSN 11 workshop (Lisbon 21 and 22 June 09), the Ministry of Sea, Transport and Infrastructure of Croatia invited EMSA and the Member States of the Adriatic Sea (Italy, and Slovenia) for a technical meeting. 

The meeting was held at the premises of the Ministry of Sea, Transport and Infrastructure in Zagreb, Croatia and attended by delegations from: Croatia, Italy, Slovenia and EMSA.

The technical meeting was chaired by Mr Luksa Cicovacki.

The list of participants is attached as Annex 1.

II. Technical meeting objectives

The objective of the technical meeting was to discuss on:

· the relationship between the PSC requirements and SafeSeaNet; 

· the potential development of an Adriatic sub-regional AIS network where Croatia will share AIS data with Italy and Slovenia; and

· the technical ways of implementing the Adriatic sub-regional virtual AIS network within the Med AIS network.  

III. Technical meeting agenda

III.1 Introduction

Captain Josko Nicolic, Director of the “safety of navigation and marine environment” directorate opened the meeting by welcoming all participants. In his introduction he recalled a commitment by Croatia to implement all of the relevant EU rules and regulations in the area of maritime safety, security and protection of maritime environment. He made particular reference to the maritime applications run by EMSA (SSN, LRIT, Thetis, CSN etc) and the initiatives that Croatia had taken with respect to the development of these systems.

Mr Lazaros Aichmalotidis of EMSA provided background information on SafeSeanet and mentioned that currently only the authorised users of the Member States could gain access to SSN. It was up to the MSs to decide the terms and conditions for opening up SSN to non-Member States. The Mediterranean AIS is considered as part of SSN and the same rules apply. 

III.2 Issues related to SSN and Thetis in general 

EMSA explained that this technical meeting was being held in view of the new reporting requirements of the Paris Memorandum for Port State Control and the new information system (named THETIS) that will be implemented by 1-1-2001. The maritime Member States plus the Russian Federation, Canada and Croatia are members of the Paris MOU and have to comply with the new reporting requirements (including actual times of arrival and departure from ports). 

These new reporting requirements were a turning point, bringing with it a need to reconsider the conditions for possible participation by Croatia in the common Mediterranean AIS regional system; while at the same time respecting the existing rules for accessing SSN. Croatia as member of the Paris MOU for PSC will have access to information from Thetis, but cannot under present conditions use the reporting channels of SSN since access is restricted to MSs. 

The participation of Croatia in a sub-regional AIS network would enable the real time data flow of vessel traffic movements monitored by the shore based AIS network of Croatia into Thetis; by its first going through the Adriatic sub-regional AIS network and then subsequently through to SSN/STIRES. 

Mr Aichmalotidis highlighted that even though the Croatia sourced AIS data would be used for the purposes of the Paris MOU for PSC, it could not be considered equivalent to the data required by the Paris MOU on PSC. The AIS data could be used only for verification of the data provided by other means
 to Thetis and therefore could not replace the new reporting obligations.  

III.3 Legal basis for sharing AIS data between Italy, Slovenia and Croatia

The meeting participants discussed on the existing legal framework of the MoU regarding “the establishment of the Mandatory Reporting System – ADRIREP” (Ancona, 19 May 2000). ADRIREP is IMO adopted and operated jointly between Croatia, Italy and Slovenia, with the objective of improving safety of navigation in the Adriatic Sea.

The meeting agreed that ADRIREP is the appropriate tool to share AIS data between Italy, Slovenia and Croatia within the Adriatic Sea. 

III.4 Feedback of the Member States concerned 
The representatives of Slovenia and Italy supported the development of the Adriatic sub-region AIS network and agreed to share AIS data with Croatia within the boundaries of the region. Croatia confirmed its interest in participating in the regional Med AIS network. 

Italy, Slovenia and Croatia agreed to present a joint paper at the next Med AIS EWG on the development of the Adriatic sub-region AIS within the Med AIS network for the exchange of AIS data between Italy, Slovenia and Croatia (within the geographic coverage of the ADRIREP system
).

III.5 Technical ways of implementation of Adriatic sub-regional AIS
Croatia mentioned that their national network consisting of 17 AIS base stations is fully operational and covers their entire coastline. The national server is located in Rijeka, which monitors an average of 300 vessel movements per day operating within the entire Adriatic Sea. 

Italy and Croatia experts had made the necessary technical arrangements to provide a practical demonstration of the operation of the virtual Adriatic sub-region AIS network. The participants witnessed the functioning of the virtual network connecting the AIS networks of Italy (in the Adriatic coast), Slovenia and Croatia, at the time seeing the presentation of 540 vessels operating in the Adriatic Sea region. 

The picture below presents an extract of the traffic image provided through the virtual Adriatic sub-region AIS network as configured during the meeting for demonstration purposes:
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Extract from the virtual Adriatic sub-region AIS network

The Croatian representatives stated that technical constraints would prevent their developments for full operation of the Adriatic sub-region AIS network before the end of 2009.

Consequently, Croatia stated that they will make the necessary arrangements enabling the connection of their national network to the Adriatic sub-regional AIS by the end of 2009. 

Italy agreed to make the software configuration and adjustments necessary to facilitate the exchange of the AIS messages as defined above.
III.6 Further developments/areas of cooperation on Traffic monitoring in the Adriatic sea area
The meeting discussed and agreed on the following perspectives for further cooperation in the Adriatic regions: 

· ADRIREP should form the basis for the development of a wider regional server covering the entire Adriatic Sea region (including the cost for Montenegro and Albania). 

· A small scale regional SSN (between Italy, Slovenia and Croatia) could potentially substitute the ADRIREP reports and reduce the reporting burden upon ship masters, since a part of the information would be collected through SSN. 

· Croatia expressed their wish to participate in SSN (within the Mediterranean Sea region) following the example of the Russian Federation and their participation (within the geographical boundaries of the Baltic Sea). 

· As the number of the AIS base stations in the Adriatic Sea was increasing, there will soon be a need to organise AIS transmissions between the countries concerned to achieve or maintain optimal coverage conditions. 

IV. Technical meeting follow-up actions

The meeting participants agreed on the following actions: 
· EMSA, Italy, Slovenia and Croatia will jointly present the minutes of the technical meeting at the next Med AIS EWG.

· EMSA/C.2 will inform EMSA/B.2 about the outcome of the technical meeting and propose including the use of Croatian AIS data for the purposes of PSC within the agenda of the next TEG meeting.

· Croatia will make the necessary arrangements to link their national AIS server to the virtual Adriatic sub-region AIS network by the end of 2009.
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Technical meeting

Ministry of Sea, Transport and Infrastructure
Zagreb  8 July 2009

 1. Issues related to SSN and Thetis in general 
2. Discuss on the relations between the PSC requirements and the participation of CRO in the regional MED AIS network 
3. Development of a regional sub centre within the framework of the existing agreements and the possibilities of solutions alternative to existing MoUs.
4. Feedback of the Member States concerned 
5. Technical ways of implementation of Adriatic sub-regional AIS
6. Further development of cooperation on Traffic monitoring in the Adriatic
7. AOB 
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�   Member States will use the new message of SafeSeaNet (named Portplus). 


�   ADRIREP covers all the Adriatic Sea, north from the parallel 39º 47’ N. 
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