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	Executive summary 
	Is provided as background to participants on actions identified from the previous experts’ review and technical meeting (annexes I and II) on the STIRES study. How these are being dealt with will be discussed during SSN 7.

	Action to be taken
	To note - for information only.


	Related documents
	a. Report from 1st Experts’ Review 
b. STIRES final draft report (for 2nd Review)
Both available at: http://www.emsa.eu.int/end906.html



1. BACKGROUND 
EMSA organised a two day workshop of experts representing Member States and acceding countries on the 7th and 8th November 2006 On the STIRES project draft Interim Report, this was an opportunity for them as experts, to question EMSA’s contractor working on the project and to provide comments or feedback on the interim results. 
A further technical meeting with a smaller group of MS with previous experience of regional network development (Denmark, Italy, Norway, Portugal and Sweden) was held on 13th February 2007, with the objective of presenting the results (the concept) of the project and to receive further feedback, to be worked out in further detail by the EMSA contractor.
The major points and actions recorded during those meetings are attached at Annex I and II to this document.

As a result of the 1st Experts’ Review, comments were received from Denmark, Norway and Portugal. As result of the technical meeting, comments were received from Denmark and Portugal.

Thanks are expressed for the constructive comments made by experts and to Denmark in particular. These, with have been of great assistance to EMSA and SAAB (EMSA’s contractors) in finalising the documents of the study.
2. ACTIONS PROPOSED

Participants are requested to note the contents of the annexes for discussion during the SSN 7 meeting.

Annex I

Actions from the 1st Experts’ Review in November 2006

STIRES STUDY 1ST EXPERTS REVIEW 

6.
Terms of reference / STIRES study objectives 

EMSA opened the second day with an introduction to the structure and process for the STIRES study. While not wishing to be seen as negative, the UK supported by other experts, challenged use of the Directive Article 9 as a legal basis for the STIRES study. Though with Article 23, the Directive was seen as closer to forming a “binding requirement”, though some experts preferred to form a view on the basis of whether the tasks were “worth doing”. 
7.
Data Collection – Saab presentation 

Some of the observations made in this presentation were challenged by the experts, including: 
• Had Saab looked into IALA performance standards? 
• On the FATMA configuration, Sweden’s experience differed from a Saab conclusion that “the transmissions created no problems for the system capacity”. 
• Some quotes about Helcom dated to before November 2004. 
• Had attention been paid to work other projects in this field and MarNIS in particular?
Saab was requested to note and address those remarks in the final report. 
On the whole, the group was concerned that too little consideration had been given to existing standards and that there should be no “reinventing the wheel”. 
8. 
Requirements analysis– Saab presentation 

The responses of experts to the presentation were similar, with additional concerns regarding the higher cost of the proposed system when compared with the Baltic and North Sea regional networks currently in operation. The possible justifications for including data from other sensors such as radar and LRIT within the potential network were further questioned. The experts also pressed the need for a cost benefit analysis, the benefits so far being based solely upon VTS type objectives. EMSA reminded the group that specific benefits of the system would be dealt with later in the day’s programme. 
9. 
Data distribution/network, Network applications, EU/EMSA external applications and future developments – Saab presentations 

MS Experts made further comments, questioning references to LRIT and streamed data exchange at the full rate carried through to EU levels.

EMSA explained a concept diagram of the architecture and total solutions that would be offered by development of the STIRES module within a totally integrated SSN solution. A diagram for integration of regional networks was also shown.

It was agreed that the content of message and the data rates should be more fully explained in the final Interim Report. This would be based upon the principles established in the North Sea and the Helcom Baltic AIS system. The need for exchange of proportionately greater message content and data rates at national and regional levels than at the proposed EU level and therefore also on the basis of user need was a firm opinion expressed by the group. 
Experts also welcomed an explanation of examples of the benefits likely to emerge from fuller integration and the links between the existing SSN and the proposed SRIT and LRIT modules, including potential benefits to current SSN users. 
10. 
Synopsis/Conclusions/Recommendations 

These were on the whole, well received by the group. However, amendments are required reflecting the data content and rates of exchange principles established in practice by the North Sea and Helcom AIS networks and as accepted more favourably by experts during the meeting. 
Experts would be given until the end of November to respond by correspondence with further comments on the draft Interim Report Phase 2 and Annex. The draft report would be provided for the access of experts on the EMSA website. 
11. 
Meeting Follow-up Actions 

c.  Experts would be given until the end of November to respond by correspondence with further comments on the draft Interim Report Phase 2 and its accompanying Annex. 

d. The draft report would be provided for information of experts on the EMSA website.

e. The STIRES project draft Interim report would be revised and completed (in accordance with the project Tender Specifications) to reflect MS’ comments during the meeting. In particular, the content of message and the data rates should be more fully explained in the Interim Report. This would be based upon the principles established by the North Sea and the Helcom Baltic AIS system. Any comments received from MS’ Experts by correspondence will be given similar consideration.

g.  The EMSA contractor Saab should work to ensure all of the important lessons of the North Sea and Helcom Baltic AIS networks are fully reflected with a view to their incorporation into the STIRES Report.
Annex II
Notes from the STIRES Technical Meeting 
There was some concern as to a lack of consistency throughout the document. This could be addressed by giving it a thorough proof reading.

It was suggested that the line to take was that STIRES would be “the best solution for compliance with Article 9”.

The message regarding the use of sensors in addition to AIS should be made altogether clearer, e.g. including radar.

Whether the time line (or “road map”) should be included in the final report or as a separate document, would be left to the consideration of EMSA, but again, the introduction of additional phases, sensors etc. should be reflected in the cost benefit analysis and in the final conclusions of the report.

The participants also requested greater emphasis on the benefits of the data to operators in the sense of preventing accidents; and this should be reflected in the final recommendations

After the presentation the participants believed that overall, the data flow should be closer correlated with AIS data supported by the existing SSN, in terms of static and voyage data (e.g. the IMO number). What would happen if the data supplied through the STIRES module did not correlate with that in the existing SSN and the EIS? 

In the context of providing a single interface of AIS/SRIT information with the SSN EIS, it was questioned whether, if streamed AIS data was available in the STIRES module, there was even a practical need to continue feeding data through to the SSN EIS on a basis of the two-hourly updates, though this was recognised as a current commitment by the SSN WG as reflected in the ICD.

The participants questioned assumptions made about the replay function. There was confidence in the issue for supporting replay at regional and perhaps EU level, but the user requirement had not been properly identified in the report. 

Italy strongly believed that security was an important issue and the importance of the security alert function within the STIRES module (albeit within a cooperative system), should be reflected in the document.

There were comments regarding the proposed bandwidths and a detailed explanation of the bandwidth equation was requested.

A primary question to be answered is what were the Member States being asked to pay for and when?

There should be a reassessment of the costs based upon more accurate figures for the numbers of vessels to be tracked

These were on the whole well received but with concern that some of the issues and benefits contained earlier on in the report, had not been carried through to the recommendations (and the cost/benefit analysis). 

It was also suggested to, previously to implement STIRES, to run a deeper cost benefit analysis methodology as it is used by the EC (DG Regio) for the appraisal of investment projects.  
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