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	Executive summary 
	This document presents proposals for a new version of SafeSeaNet (V.2) with improved and extended functionality and improved stability and capacity.

	Action to be taken
	As per pargar. 4

	Related documents
	SSN 6/7/1 corr.1 document


1. INTRODUCTION / Current situation 
Major maintenance and upgrades were achieved with the purpose of transforming SSN into a more robust and structured application with expansion (in scale as well as functionality) capabilities. The transformation was kept largely invisible from and unnoticed by the Member States; this being due to the care taken to keep untouched, the interface between the SSN core and the MS national SSN applications. 

The new SSN version (the so called SSN V1.9) has been delivered and tests are ongoing. The new version will be made available to the MS in June 2007. The result will be a faster, robust and more reliable system, capable of being expanded to cover future additional applications. 

During the SSN workshops in 2006, MSs requested avoiding implementing any new functionality into SSN. This was because a period of stability of two years was required (until the end of 2008). The request is logical considering that further functionalities have to be implemented following a period when all MS (or at least the vast majority of them) have still to apply the basic functions and some experience has still to be gained by them in these activities. This will not halt further evolution of SSN. 

Regarding the national applications of the MS, 14 are into production while the rest are in testing phase. However, more careful reading of the elements indicates that MS do not fully apply SSN at national level, despite their having completed the tests and entered into production. 
2. SSN EVOLUTION (V.2)

Based on experience with the latest versions of SafeSeaNet system, the need for a better SSN system with more functionality and better capacity is obvious. The enhanced version will be implemented in 2009 in order to give the necessary time to all MS to comply with the current SSN version 1. In 2009, EMSA and the MS will implemented the next enhanced version of SSN V.2.

The SSN V2 will include:

Issues stemming from the existing Directive 2002/59

Although the current SSN meets most of the Directive’s 2002/59 requirements there are still some of them that have to be applied in a better way. The SSN group discussed and agreed on including “new alert messages” into SSN V.2. These alert messages would be: 
· Ship in breach of notifications and reporting requirements imposed by Directive 2002/59 (second bullet of paragraph 1.a of Article 16)

· Ships failed to comply with the applicable rules in ships’ routing systems and VTS placed under the responsibility of a Member State (third bullet of paragraph 1.a of Article 16)

· Results of actions taken by a Member State as a result of the inspections or verifications stipulated by paragraph 3 of Article 16. 

In addition the group agreed EMSA to prepare a project plan for developing the “Alerts distribution” within SSN. The new distribution process will have a major impact to SSN since it will transform it to a more proactive system. 
Moreover there are other issues which have been discussed by the SSN group (or are being currently under discussion) for SSN improvements that will be implemented in SSN V.2. These discussions refer to new and improved functionalities such as better request functionality through XML interface, integration with other GIS systems in Member States, identification of the originator of a request or notification, integration with internal systems in EMSA currently under consideration (e.g. LRIT, SRIT and STIRES) etc.
Issues stemming form the new COSS amendments 

Discussions at COSS, on SSN V.2 are on course and new functionalities will be agreed, to be implemented in 2009. SSN V.2 will incorporate new messages (waste and possibly security) as well as modifications to the existing messages. 

Issues stemming form the amendments of the Directive 2002/59

The adoption of the amendments of the new traffic monitoring Directive will impact the SSN since new requirements will enter into force. A detailed analysis of the impact is necessary; however it seems that new the amendments will require the modification of the HAZMAT message to include the additional information about the gravity of the polluting substances taken on board. In addition new “alerts messages” have to be implemented for:

· ships which have failed to notify or do not have insurance certificates or financial guarantees pursuant to any Community legislation and international rules;

· ships which have been reported by pilots or port authorities as having apparent anomalies which may prejudice their safe navigation or create a risk for the environment.

3. EMSA PLANNING 

The EMSA planning is based on the following two main priorities:

a. Assist late MS to apply SSN V1 by the end of 2008. Moreover, the newly established MSS will work in improving the quality of the data of SSN V.1.

b. Prepare the specifications of SSN V.2 considering all the issues of paragr. 2 as well as other topics that may arise. The specifications will be discussed and agreed by the SSN group. To produce results in time, the active involvement of a small group of MSs experts will be required who will work intersessionally between the SSN workshops.
A timeframe presenting the milestones connected to the SSN workshops are indicated below: 
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The timetable indicates that almost 3 years are needed to develop an improved version of SafeSeaNet with the new functionalities. The integration with other system (such as SRIT, LRIT) will require resources also. The timeframe is based on the assumption that the amended VTMIS Directive will be adopted in 2008 and applied in 2010. If these dates will change the actual implementation dates will change accordingly.
4. ACTION REQUIRED

Member States are invited to note the above views.
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