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1. Objective

Maintain an updated list of NCA and LCA, including the Permanent Representative, Operational Contacts (NCA 24/7 and others) and the Contractors Group
2. Background
NCA: Is a National Competent Authority and a physical entity designated by Member States in charge of handling and exchanging the SafeSeaNet messages related to the maritime safety and the traffic monitoring directive. The single point of contact within the Member State is designated as NCA in the framework of SafeSeaNet.
NCA 24/7: Is a 24 hours of every day, 7 days of every week National Competent Authority and a physical service responsible for conducting the day to day tasks associated with the NCA, especially those considered time critical. It can be considered the operational branch or tool of the SSN NCA and will include staff tasked with overseeing the operation of the NCA and its associated procedures. The NCA (whether or not a 24/7) is the SSN administrator within its country.
LCA: Is a Local Competent Authority, meaning the authorities and organizations designated by Member States to receive and pass on information pursuant to the Directive.
Authority (XML or Web authority): The Authorities participating in SafeSeaNet (e.g. NCAs and LCAs) must be defined in the system. Every NCA or LCA has a single point of contact, is based in a given location and has a single server if interfacing the EIS via the XML interface. In that case one Data Provider URL and one Data Requester URL are defined for every NCA or LCA. An Authority is assigned a predefined role at creation. The set of predefined roles include: CST, PSC, POR, NCA, SSN (EMSA), and OTH.

Every Authority has a superior Authority. The relationship defines the hierarchy of Authority in SSN (who is how, what NCA/LCA is represented by who and who reports/belongs to who). For instance:

· A LCA will belong to a NCA. 

· A NCA belongs to SSN, which is managed by EMSA. EMSA is also an actor in SSN. 

· A User belongs to a LCA or NCA.

User (web user): The SSN Web application users are defined as Users. A User must belong to an Authority that has previously been defined (whether XML and/or Web).  A User can interface with the SSN EIS only via the Web application.

Representatives: This group will receive information regarding the management and development of SSN at EU level. It is targeted at the NCAs, as they are the representatives normally expected to attend formal meetings, workshops and conferences.

Operational Contacts: Those persons will receive information related to the daily arising issues, whether operational or technical aspects of SSN. This group is intended to be in direct contact with EMSA operational/technical staff. This group will always receive the information stated for the third group (Contractors). In this group the NCAs 24/7 are considered to be included.
Contractor Group: This group is targeted at those companies responsible for the development of SSN at MS National level, to be used in cases where the NCA wish information to be received directly by their contractors on matters relating to technical details such as: improvements, changes, system failures or interruptions due to maintenance works and new releases of the SSN system.
3. Procedure Overview
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4. Actions, description and responsible within the procedure
	Action
	Description/ Remarks
	Responsible 
	Reaction time

	UPDATE OF SSN APPLICATION AUTHORITIES/USERS (NCA & LCA)

	1. LCAs report any changes to NCA
	LCAs should communicate its NCA any changes in the LCA authority/user details (name, phone, etc.)
	LCA
	

	2. NCA update LCAs
	The NCA is responsible for updating details and users at national level (LCAs).

The NCA will do the update using the web interface.
	NCA 24/7
	

	UPDATE OF SSN CONTACTS FOR SSN WORKING GROUP

	3. NCA report any change to MSS
	MS shall report as soon as possible any change in these contacts to the MSS.
	NCA 24/7
	

	4. MSS updates and introduces changes
	MSS update the list of contacts according to NCA report.

At least annually MSS request for update of NCA 24/7.

Once a year (during a SSN Workshop) MS will be requested to confirm/correct the list of contacts (representatives, operational contacts, contractor group).
	
	


5. Instructions and guidelines

Not applicable
6. Reference documents

	Required tools/Reference documents
	How to access it
	Resp for the update

	SSN User Manual, web interface management console tool
	https://extranet.emsa.europa.eu/index.php?option=com_docman&task=cat_view&gid=140&Itemid=121 
	EMSA
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