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MSS 24/7 Phase
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	Executive summary 
	This document reports on the launch of the 24/7 service by the Maritime Support Service in EMSA since 1st September 2009. 


	Action to be taken
	To note and distribute this information to all SSN users (as per paragraph 6).

	Related documents
	a. Decisions of the 16th & 20th meetings of the EMSA’s Administrative Board.
b. SSN 7.8.1 (Maritime Support Services)
c. SSN 10.6.2 (MSS Phase 2)

d. SSN12/3/1 (Working Group Operations outcome) for the communication procedures with MSs




1. INTRODUCTION
The Maritime Support Service (MSS) was established in EMSA on the 1st June 2007 following decisions taken by the 16th meeting of the Administrative Board (Lisbon 24th November 2006). During the 20th Administrative Board meeting (Athens 6th March 2008) it was decided that the MSS will move forward into the second phase by 1st January 2009, providing services seven days a week but only during working hours (7/7). At the 22nd Administrative Board, in November 2008, the Administrative Board was informed of the third phase (24 hours service, 7 days a week) and on the progressive integration of other tasks which require support beyond normal working hours in the Maritime Support Services. 
2. SERVICES PROVIDED BY THE MSS : a horizontal Support service beyond SSN
Services related to SSN (since 2007):
· Monitoring availability and Performance of the SSN core 

· Monitoring of MS activity in SSN- availability and Data Quality- (availability of notifications, rejected messages, availability of details in Ship, Hazmat, Alert)

· Administration of user accounts, Welcome on Board document, digital certificates.

· Management and validation of certain lists such as SHT; banned vessels; Locodes; temporary vessels

· Operational and first level IT Helpdesk for users (users difficulties, missing information, first level helpdesk in case of failure in the core application, information about programmed downtimes, SAT….)

· Reporting on SSN activity per Member State and per type of message.

· Test of new versions and feed back to development team

Services related to the LRIT similar to those for SSN (since 1 June 2009) 

· Monitoring availability and performance of the LRIT Ship Data Base and the LRIT Data Centre

· Monitoring Ship Reporting  (underreporting and over reporting)

· Administration of the user accounts, getting started document, digital certificates
· Operational and first level IT helpdesk for users (LRIT DC and LRIT ship DB)
· Integration of ships in the LRIT DB (checking consistency of data)

· Complementary activities such as reporting, audit, tests and feedback to development teams 
Activate EMSA’s operational support (contingency plan) in case of incident of accident with impact at EU level (since 5th January 2009)
· Respond to any notification of a maritime emergency case (through phone calls, emails or EWAM newswires) ;

· Perform initial alert procedures within the contingency plan to initiate EMSA emergency response (oil recovery vessels, satellite images of CleanSeaNet or the International Charter, pollution expertise).
Single point of contact in EMSA for information regarding ships and incidents (since 5th January 2009)  

· Monitoring of news and alerts received through EWAM and SSN and evaluation against contingency plan criteria.

· Tracking or gathering of information on specific ships for EU institutions –EMSA, COM, EP… (or in specific cases for national competent authorities):

· on a regular basis (for EMSA contracted antipollution vessels for example to confirm the respect of their contractual stand-by obligations) 

· on demand (example: ships involved in accidents or incidents raised at EU political level, to monitor movements of EMSA pollution response vessels mobilized, to report on banned vessels in the EU…).
3. Organization of the Service 24/7

As from 16 September 2009, 12 operators will be working on the basis of 3 shifts per day, having as much as possible 2 operators working at all times. The operators on shift are assisted by 3 members of the MSS administrative team. 

Each shift is working on the basis of a minimal duty check list including the recurrent tasks per shift and on some 60 operational procedures covering the above services. 
To support their tasks a new monitoring centre has been set-up in the new building of EMSA including a monitoring room (permanent working positions with access to all sources of information on a video wall) and a support room (to be used in case of coordination meetings, debriefings, trainings, visits, …)
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MSS 24/7 

Telephone number: + 351 211 209 415

Fax:
+352 211 209 480

Email: MaritimeSupportServices@emsa.europa.eu

4. Report on activities
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MSS activities/tasks are managed using an electronic ticketing system. The tool allows the MSS Operators (MSSO) to keep track of all issues generated either by MSSOs themselves (data quality checks for example) and or by external initiators such as the Commission, Member States and EMSA. 

The number of tickets received during the July/August reporting period was around 2400. A similar amount was closed during that same period.  
During July and August, around 50% of the total of tickets were initiated by the MSS (mainly system monitoring and data quality checks), the rest were initiated by external initiators (COM, MSs, other EMSA, Other).
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5. MS’ responsibilities as SSN stakeholders

NCAs are invited to report to the EMSA’s MSS whenever any of the users detect inconsistencies such as:

· Missing information (information expected to be found in SSN is not there);

· Information not matching with own data (when crosschecking SSN data with available information from other reliable sources they find that SSN information does not match); 

· Any other relevant issues of interest for the LCA/NCAs;

Contact between the MSS and SSN users should be through the NCA (24/7 service) and in accordance with the communication procedures proposed by the SSN WG operations. 

6. ACTION REQUIRED

The Member States are invited:

· to note and disseminate the above information among SSN users.
· to communicate any change or new information about their 24/7 NCA contacts. 

· to provide user feed back relating to the MSS service. 
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