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	Executive summary 
	The paper proposes establishing a WG to review the XML alert messages to remove inconsistencies or still remaining open issues. The paper proposes the terms of reference of the WG.



	Action to be taken
	As per paragraph 3

	Related documents
	a. XMLRG 1.65
b. SSN 12.3.2
c. SSN 5.3.3


1. INTRODUCTION
It is well known that a number of inconsistencies and pending or open issues are remaining in the current XMLRG version 1.65 regarding the “Incident Report” notifications, requests and responses.

According to the current status of implementation the having implemented or performed the commissioning tests for the exchange of Incident Reports via XML (including details in XML) are: Bulgaria, Denmark, France, Ireland, Italy, Latvia, Norway, Poland, Romania and the United Kingdom (10 MS) 
Recognizing the situation and to avoid wasting effort and resources in developing XML applications in the area of “incident reporting”  the Commission recommended in a first step, Member States should make their alert messages (now renamed to “incident reports”) available as Word documents (.doc) on a web server and not in XML (using the MS2SSN_Alert_Res.xml message). 
This recommendation was made exactly because the Commission and the MSs recognized that further work is needed on the area of “incident reporting”. Therefore the use of the web is a safe solution ensuring that MSs should easily comply by using the web application of EMSA and gain time for reviewing and better designing the relevant XML messages. 
2. INITIAL PROPOSAL FOR A WORKING GROUP
EMSA proposes the setting up a working group to deal with Incident Report messages in order to:

· review the XML alert messages to remove inconsistencies or still remaining open issues.

· include in the XML format the two additional messages (document SSN 12.3.2 New incident reports in SSN2) as well as the 3 agreed at SSN5 (document SSN 5.3.3 new alerts).

· incorporate the possibility to distribute Incident Reports via the XML interface (as it is now implemented on the web using the Incident Report Distribution tool). 

EMSA conatced the MSs which have already developed the alert XML reference to explore their interest in participating in this WG. Obviously these MSs have a relevant experience stemming from the development and operation of the XML interface and their contribution should be of major importnance. In addition the participation of MSs in this WG is essential to ensure that the possible changes to be adopted will have a minimum impact on their existing XML developments. A wide support and positive feedback was expressed by these MS in regard to their participation in the WG.
3. ACTION REQUIRED

The Member States are invited to:

· Agree establishing a WG in accordance with the terms of reference in annex I; and

· Communicate during WS 12 or by the 10th. of November at the latest their representative.
EMSA will provide the secretariat of the WG and the first draft of the action plan to be submitted to the Group.

Annex I 

SSN Working Group on “Incident Reports”
Terms of Reference
1 - Mandate

The SSN Working Group on “Incident Reports” should, taking into account existing specifications of the SSN system; develop and propose to the SSN Group a revised version of the Incident Reports messages (Alert messages in the current XMLRG) to be exchanged between MS.
The WG shall in particular:

- review the XML alert messages to remove inconsistencies or still remaining open issues.

- include in the XML format the two additional messages (document SSN 12.3.2 New incident reports in SSN2) as well as the 3 agreed at SSN5 (document SSN 5.3.3 new alerts).

- incorporate the possibility to distribute Incident Reports via the XML interface (as it is now implemented on the web using the Incident Report Distribution tool). 

The SSN Working Group on “Incident Reports” shall take into consideration that they are producing an agreed XML messaging framework that should fulfil both technical and operational requirements.

2 - Resources and Members of the Group
Each Country participating in SSN and the European Commission has the right to nominate members of the group by the 1st of November 2009. Other appropriate representatives of SSN user groups (such as law enforcements authorities, masters, ship-owners, ESPO) may participate as observers in or consultants to the group.

EMSA will provide the secretariat; and will coordinate, collate and amalgamate the information sources identified by the members of the group into working electronic documents or ongoing dissemination and agreement.

The Working Group can either develop its mandate in writing addressed to all the Members of the Working Group (a correspondence WG) or through meetings organised by EMSA, if so considered. When meeting outside EMSA’s premises travel costs shall be supported by each participant. EMSA may chair the meeting if the hosting MS requests.

3 - Report
The report, coordinated by EMSA, will cover the objectives and will assess the need for continuing the work, and, if so, how further work will be conducted, and reflect the views of the participants.

4 - Deliverables and timing
The report should be ready by end July 2010 to be transmitted to the SSN Group members and allow for a feed back during one month prior to the workshop. The chair of the group will present the report at the workshop.

5 - Acceptance

The final result of the Working Group will be submitted to the SSN Group for agreement and implementation.
6 - Duration of these ToR.

At the Workshop programmed to take place in the second semester of 2010 the mandate of this working group will expire, and be renewed if necessary with new ToR.
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