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	Executive summary 
	This document proposes a concept related to the distribution of the incident reports to the MSs in a proactive manner using XML format. 



	Action to be taken
	As per paragraph 5.

	Related documents
	a. SSN 3/3/4 document

b. SSN 4/3/2 document

c. SSN 5/4/8 document 

d. SSN 6/4/4 document

e. SafeSeaNet – enhancing the XML interface for Member States


1. BACKGROUND INFORMATION

The requirement related to the distribution of the “incident reporting” messages are referred to in the Article 16 of the directive 2002/59. Paragraph 3 of the Article 16 states that “Member States shall ensure that the information communicated to them under paragraph 2 is transmitted to relevant port authorities and/or any other authority designated by the Member State”. 

It is the Member States responsibility to monitor these ships and to send any relevant information to the other Member States concerned located at the planned route of the vessel. At the SSN workshop 6 meeting, the SafeSeaNet group agreed that SSN is the tool that can facilitate the implementation of art.16 paragraph 2 of the Directive. Furthermore, the SSN group decided that EMSA should analyse the proposal in terms of technical implications both to the SSN central system and the MS’s national applications. 

2. CURRENT SITUATION

2.1. Submission of Incident reports

The current system has been designed on the principle that:

· MSs send incident reports to the SSN central system

· The SSN central system stores these notifications in the central index database 

· The SSN central system forwards notification details to recipient(s) upon request.

MSs send the incident notification via either the national application by sending an Incident Notification to the SSN core in XML format or the SSN central system web interface. 

2.2. Distribution of Incident reports

If an Incident notification has to be distributed, the data provider can use a web distribution tool of the SSN core and has the option to distribute the notification to the “specified recipients” or to “all recipients” by e-mail. Users can request for Incident Notification details by sending a request to the SSN central system.

2.3. Operational constraints

The current incident reporting mechanism does not fully meet MSs users’ requirements. Users believe that the Incident reports shall reach the appropriate recipient without delay and not to remain stored waiting for a request or waiting to be viewed. Therefore the current SSN Incident distribution mechanism is not effective enough and should be improved. 
Moreover, the SSN status reports show that there is an imbalance between the numbers of notifications and requests (the number of the requests is very low). This could be possibly explained due to the fact that it is easy to provide Incidents information in SSN but not to get it. Moreover, a number of MS wish to only send incidents from via XML
3. SOLUTION PROPOSED

There is a general understanding among the MSs that the existing distribution mechanism needs improvement. Some experts suggest that the SSN central system should have the capacity to provide data in a more proactive way by distributing automatically the Incident reports to those who are really concerned. 

Some MSs believe that future messaging should be more flexible to cater for additional needs which should be purely optional and could allow MSs to exchange more information without impacting MSs that choose not to support it. In practical terms this could be achieved by adding to the XML RG an optional section allowing the SSN XML interface to grow and release functionality to those MSs that wish to “opt in” to this optional functionality. 

Generally MSs do not like changing the XML RG especially at the current stage of the economic crisis. The proposed changes, which are optional, are in line with directive requirements, and offer benefits to those Member States that wish to implement it.

From the technical point of view, such an improvement requires technical modifications of the interface both at SSN central system and the implementing MS’s application. To move forward in this direction the action required is first to define the new concept in detail, then to agree the updates of the XML RG and finally to start the technical implementation. The following issues are proposed as a tasks related to above mentioned:

3.1. Distribution of Incident messages via XML to the NCA
If the MSs agree to the above concept, three major points need to be considered:

· An alternative optional way for the Incident distribution shall be established, based on the principles of automatic provisions of Incident reports to MSs through XML. An example, the Incident information will be sent to MS in automated mode (in XML format) once the vessel enters it’s a pre-defined polygon. The same concept could be applied for the other types of messages, for example: Hazmat, MRS, etc;

· Additional chapters in the XML RG shall be developed to support the additional functionalities. This will not cause any impact to those MSs who do not want to implement the solution; 

· New XML message(s) will to be developed to achieve these goals.
3.2. Distribution of Incident reports via XML to the coastal stations
An additional functionality to be considered by the MSs as optional is the distribution of Incident reports via XML to a set of recipients (coastal stations located along the planned route). Currently, SSN has been implemented by distributing the incident reports to the only NCA (by e mail or on the request). Then it is the responsibility of the NCA to forward the incident report to the coastal stations concerned. 

The process is foreseen as follow:

1- The user quote in the XML message distribution Y/N
2- If it is quoted Y then 2 solutions are offered:

a. List of recipients: the user enters a list of recipients in the XML message and the message is distributed to these users.

b. The Route calculation mechanism: the user has to quote “last port” – “next port” information and SSN will define a list of recipients based on a calculated route and on the list of recipients by default the NCA has provided through SSN management console. 
The proposal applies to those MSs who will decide to implement it on a voluntary basis. Incident report could be sent as an e-mail or other way warning on available Incident report (as per currently existing solution) to MSs who has not implemented as above.
3.3.     Distribution of Incident reports to the Flag State 

This additional new functionality foresees the distribution of incidents reports to the flag state regardless the vessel voyage. This means that whenever there will be an incident report concerning a MS, the incident report will be distributed to the NCA of the Ms whose flag the vessel carries regardless of the voyage of the vessel (along the planned route or not). Again this would be an optional functionality for those MSs who want to implement it; the e-mail functionality will be retained as well.
4. OPERATIONAL CONCEPTS
The figure below presents the operational concept for distribution of Incident messages via XML on “push-to” principles (proposal 3.1.) and reflect the distribution as per 3.2. 
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Figure 1:  the operational concept

The Figure presents two examples: 

· Example A: ship enters the boundaries of the pre-defined area (polygon) bounding towards a port of a MS and;

· Example B: ship is crossing the boundaries of a pre-defined area (polygon) 

According to the proposed concept, in both cases:

- an XML based Incident message will be sent automatically to the NCA at the vessel crosses the pre-defined line (as per 3.1.);

- SSN will distribute an Incident messages, initiated through XML and containing the last available information, on planned route of the ship. 

5.  CONCLUSSIONS AND ACTIONS REQUIRED

Before launching any further initiatives, MSs are invited to provide their feedback on whether they support the new distribution concept as set out in this document.  
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