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SSN-THETIS Management of ship call notifications
Action plan
	Act. No.
	Activity
	Who
	Support by
	Start
	End
	Notes/ Deliverables

	Ph0
	Project launch – (2008)

	T0.1
	Preliminary analysis of the recast PSC directive (messages context)
	B.2.2
	
	W20
	W24
	Draft paper sent to C.3 for further discussion

	T0.2
	Initial draft proposal on XML reference guide introducing a PSC notification to SSN 
	C.2
	B.2.2
	W24
	W25
	Draft proposal including a request for B.2 for further clarifications on legal basis, checking rules

	T0.3
	Project charter preparation
	B.2.2
	C.2
	W49
	W51
	First draft of the project charter

	T0.4
	Preparation of a draft of the detailed action plan
	C.2
	
	W51
	W52
	Draft of the detailed action plan

	T0.5
	C.2 further analysis on SSN XML reference guide amendment
	C.2
	B.2.2
	W51
	W52
	C.2 analysis on the introduction of new, PSC related, messages into SSN 

	Ph1
	Preparatory phase  (January – May 2009)

	T1.1
	Decision on detailed project plan 
	C.2
	B.2.2
	W2
	W2
	Meeting with COM to agree on the detailed project planning

	T1.2
	Decision on the format of message(s) and set of checking rules 
	B.2.2
	C.2
	W3
	W4
	EMSA conclusions on the on the business logic (messages required, message context/ checking rules)

	T1.3
	Draft discussion paper to SSN WGT members 
	C.2
	B.2.2
	W5
	W5
	Compilation of a draft discussion paper for the SSN WGT
 introducing the EMSA proposal on SSN reference guide amendments and ICD changes 

	T1.4
	SSN-THETIS Project Charter – Management of ship call notifications 
	B.2.2
	C.2
	W5
	W5
	Completion of the project charter (including the detailed plan to be agreed with COM)

	T1.5
	Analysis, by the SSN –EIS contractor (II) of the changes required in the SSN – EIS application for introducing the THETIS related messages in SSN 
	II

	C.2
	W5
	W7
	Preliminary design proposal and cost estimation (development of the application, impact on hosting infrastructure) made available by II for EMSA review

	T1.6
	Analysis, by the THETIS and SSN EIS contractors   of the SSN2THETIS interface
	II
	GL

	W6
	W7
	Preliminary design proposal and cost estimation (development of the application, impact on hosting infrastructure) made available by II/ GL for EMSA review

	T1.7
	Preliminary analysis of impacts to STIRES design
	EII

	II
	W5
	W7
	STIRES can be used for data quality and enrichment of information provided via the message(s) to be introduced in SSN. In parallel with the main development of THETIS and SSN v.2.0.0, a study on the relevant impacts might be considered to be carried out.

	T1.8
	SSN WGT proposal on required changes to the XML reference guide 
	C.2
	B.2.2
	W8
	W8
	Meeting of the WGT to review and agree the details on the technical implementation of the PSC message(s) in SSN 

	T1.9
	Preparation of a proposal for EMSA management 
	C.2
	B.2.2
	W9
	W9
	Proposal detailing budget.
Should it be decided that a procurement should take place for the implementation of the project, the relevant decisions should be taken, at this stage,  and this plan must be revised accordingly

	T1.10
	EMSA management decisions on the project’s implementation
	ED
	
	W10
	W10
	EMSA management decision approving the EMSA’s budget for the project

	T1.11
	Fine-tuning of the plan
	C.2
	B.2.2
	W11
	W11
	Presentation of the implementation plan to the EMSA’s administrative board (for information of and consultation)

	T1.12
	Communication to the SSN group members of the WGT proposal 
	C.2
	B.2.2
	W12
	W14
	Based on the WGT meeting conclusions, compilation of the paper introducing the required changes to the SSN XML reference guide, discussing the impacts to M.S. applications and proposing the detail plan of the implementation phase

	T1.13
	SSN High Level Steering Group consultation
	COM
	EMSA
	TBD
	
	Presentation of the implementation plan to the SSN High Level Steering Group, for information and consultation

	T1.14
	Presentation to 11th SSN Group meeting for recognition of the proposal agreed by the WGT members
	C.2
	B.2.2
	W19
	W19
	MS agreement on the technical content of the new message(s) and planning of implementation phase of SSN XML reference guide changes 

	T1.15
	Port State Control Committee information
	B.2
	C.2
	W21
	W21
	Presentation of the implementation plan to the Port State Control Committee,  for information only

	Ph2
	Core system deployment and pilot testing  (June – December 2009)

	T2.1
	Activation of the STIRES framework contract related to further enhancements of STIRES – enhancements and contact sheets in the SSN EIS  contract
	C.2
	
	W20
	W21
	

	T2.2
	Finalisation of design  of the THETIS compliant SSN EIS v.2.0.0
	II

	C.2
	W20
	W26
	SSN EIS v.2.0.0 design documentation

	T2.3
	STIRES design amendment to support validation checks introduced in SSN EIS v2.0.0 
	EII
	C.2
	W21
	W26
	STIRES design documentation amendments

	T2.4
	SSN v.2.0.0 application development
	II
	
	W27 - W44
	At the end of the foreseen period the applications will be delivered to EMSA for site acceptance test

	T2.5
	SSN2THETIS interface development
	GL
	II
	
	

	T2.6
	Implementation of changes in STIRES 
	EII
	II
	
	

	T2.7
	Site acceptance tests at EMSA
	C.2
	B.2.2
	W45
	W48
	At the end of these tests SSN systems will become available for a small scale pilot to be conducted with the participation of one or more Member States.

	T2.8
	Verification and Testing 
	II
	EII, GL
	W49
	Jan 2010
	A small-scale pilot site testing could be performed and this could include an SSN-THETIS integration test

	Ph 3
	Implementation at Member States level (second quarter 2009 – 2010)

	T3.1
	Tendering, design and system deployment at Member State level
	M.S
	
	W20
	Mid 2010
	Only for those features to be included in the NCA’s applications to support the new functionality

	T3.2
	Initial operational phase and M.S commissioning tests
	EMSA
	M.S
	Start 2010
	End 2010
	Involving those M.S that are gradually  been prepared to send the new notifications  

	T3.3
	Amended SSN  IFCD (ex ICD)
	EMSA
	COM/ M.S
	W20
	Mid 2010
	

	T3.4
	Presentation of the SSN IFCD to the High Level Steering Group for approval
	COM
	EMSA
	TBD
	
	

	Ph 4 
	Analysis  of impacts to  the MSS and preparation of the MSS for the operational phase

	T.4.1
	Analysis of the THETIS application and the tasks which could be performed by MSS
	B.2.2
	C.2
	First semester 2009
	Creation of a work-group at EMSA to analyse impacts and prepare a proposal on procedures required, needs for new staff, etc.

	T4.2
	Analysis of the impacts to the MSS (requirements in additional staff, data centre infrastructure, procedures) and compilation of a proposal detailing the needs in resources and budget
	C.2
	B.2.2
	
	

	T4.3
	Approval of the proposal by the EMSA management
	ED
	
	Second semester 2009
	

	T4.4
	Recruitment of operational staff, if necessary
	C.2
	B.2.2
	Launch call in 2010 and  recruitment in 2011
	Staff made gradually available to support THETIS launch and the initial operational phase of the SNN v2.0.0

	Ph 5
	Operational phase of the THETIS compliant SSN v2.0.0 (2011 onwards)


SSN-THETIS Management of ship call notifications – Project time table
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� WGT – Working Group Technical established by EMSA and Member States participating in the SSN , following decisions in the SSN10 work-shop, to put forward a proposal for detailed technical requirements for the next major developments in SSN


� Intrasoft International


� GLINTT (the THETIS contractor)


� EII – Engineering, the SSN STIRES contractor


� The current assumption is that the implementation of the SSN v2.0.0 will be executed by II utilising resources foreseen in the current contract for SSN further development and/ or the reserved budget of B.2 on THETIS / SSN interfaces. 
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Pho |Project launch (2008)
T0.1 [prefiminary analysis of the recast PSC directive (8.2) [w20-24
T0.2 [Initial draft proposal on XML RFG (C.2) [w24-25
T0.3 [project charter preparation (8.2) [wao-51
T0.4 [Preparation of a draft of the detailed action plan (C.2) [w51-52
T0.5 [C.2 further analysis_on SSN XML RFG

XOOOOO0X

Ph1 |preparatory phase (2009)

T1.2 [Meeting EMSA/ COM to agree on planning (C.2)

T1.1 [Business logic - checking rules (8.2)

T1.3 [Compilation of a draft discussion paper for the SSN WGT (C.2)
T1.4 [Project charter completion (8.2)

T1.5 [Analysis, by the SSN —EIS contractor (1)

T1.6 |analysis SSN2THETIS interface (THETIS and SSN EIS contractors)
T1.7 [Preliminary analysis of impacts to STIRES design (EII/ELMAN)

T1.8 [Meeting of the SSN WGT

T1.9 [Preparation of proposal on budget/ resources requirements C.2)
T1.10[EMSA management decisions on the project’s implementation

T1.11|Recruitment of staff

T1.12|presentation at EMSA's administrative board (C.2)
T1.13[preparation of paper for the SSN WG (C.2)

T1.14 Presentation at SSN High level management group (C.2)

T1.15| Presentation of XML RFG changes, for approval, at SSN WG (C.2)
T1.16presentation at Port State Control Committee (8.2)

Ph2 |Core system deployment and pilot testing (2009)
T2.1 [Activation of the STIRES framework contract (4) (C.2)
T2.2 [Design_of the THETIS compliant SSN EIS v.2.0.0 (C.2)
T2.3 [STIRES design amendment

T2.4 [SSN v.2.0.0 application development

T2.5 [SSNZTHETIS interface development

T2.6 [Implementation of changes in STIRES

T2.7 [Site acceptance tests at EMSA

T2.8 |Verification and Testing (small-scale pilot site testing)

Ph3 [Implementation at Member States level (2009-2010)
T3.1 [Tendering, design and system deployment at Member State level
T3.2 [Initial operational phase and M.S commissioning tests (C.2/ M.S)
T3.3 [Amended SSN_IFCD [20/2009
T3.4 [Presentation of the SSN IFCD to the High Level Steering Group for TED

Pha |Analysis of impacts to the MSS and preparation of the MSS for

the operational phase ( 2010)
T4.1 [Analyses of the THETIS application and the tasks which could be
T4.2 |Analysis of the impacts to the MSS_- Budget-cost proposal (C.2)
T4.3 |Approval of the proposal by the EMSA management

T4.4 [Recruitment of staff (C.2)

Ph5 |Operational phase of the THETIS compliant SSN v2.0.0 (2011
onwards)

Launch call in 2010 for recruitement in 2011

Milestones
Meeting with COM to agree planning week 2/ 2009

[WGT meeting [ week 8/ 2009

[SSN WG meeting approval Il veek 19/ 2000

Site acceptance test SSN EIS comliant version completed Il November 2000

[THETIS launch Il April 2010

[MSS readiness for operational support End of 3rd quarter 2010




