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	Executive summary 
	The minimum common service levels and the agreed procedures are proposed to be implemented in a two phase approach.

	Action to be taken
	As per paragraph 4

	Related documents
	a. Draft discussion paper for the WGO v1.0


1. INTRODUCTION
The implementation of the NCA 24/7 among the SSN community should be agreed by MS and EMSA. The NCA 24/7 service can be defined as the operational arm of the NCA.

Each NCA 24/7 service should be responsible for following the SSN operational procedures currently under discussion by the WGO and will act as an effective, single point of contact between the MSs, thereby ensuring the availability of operational contacts at any time, between all primary SSN operational stakeholders (including the EMSA’s MSS). 

A phase approach is proposed to allow MS to set up the service and prepare the internal procedures accordingly. 
2. Current situation
Most of the MS have already identified a 24/7 service point of contact which may become the NCA 24/7 as above defined once the process of setting up the service levels and procedures among them is completed (see attached annex 1 with the list of the 24/7 points of contact).

3. ACTION PLAN
Next steps to guarantee the proper operation of SafeSeaNet, should include an agreement on the minimal service levels of these centres and the communication procedures among them. The proposed action plan is:

Phase 1 (From March 2009 to October 2009 – SSN Workshop 12- ):

· Whenever the MSS or any Member State needs to contact under the scope of SSN with another MS, the declared 24/7 single point of contact will be employed (putting in copy the usual contact persons identified for the time being for each country (designated persons as operational NCAs)).

· MS having not yet communicated their NCA 24/7 are invited to do so.
· The NCA 24/7 user is created under the NCA Authority with a common UserId “24/7 country name” (i.e., 24/7 Germany, 24/7 Spain, etc.) in order to easily identify them in the management console tool of the web interface.

· SSN version 1.9.1 (deployment expected in June 2009) will allow MS (NCAs) to list all the SSN users, and among them all NCA 24/7.

· The service levels and procedures defined by the WGO are expected to be agreed by the SSN Group at WS12. 

Phase 2 (from October 2009 – SSN Workshop 12- to 31st December 2009):

· All MS should have declared their NCA 24/7.

· The agreement on procedures and service levels during SSN12 will be applicable on a voluntary basis.

· This agreement of the SSN Group will be forwarded to the SSN High Level Steering Group for information. 

Phase 3 [tentative date: from 1st January 2010]:
· The minimum common service levels and procedures will be implemented based on the agreement of the SSN WG.
4. Further considerations

The establishment of the NCA 24/7 is a logical consequence of the existing legal framework and the current/foreseen operational needs. It has to be considered a major step forward for the development of the Operational Services network related to SSN functions within EU. The effort done by EMSA and the MS on the 24/7 services can only be considered voluntary and under the consideration of “best practices” developed by MS and EMSA.
The mandatory implementation of the NCA 24/7 (mentioned as Phase 3 in the paragraph 3) may have an impact (staffing/legal/budgetary or at least adding more responsibilities) to a service in each MS. Therefore the decision for setting up this network as mandatory should be legally supported by the EU. 

5. ACTION REQUIRED

The Members State participants are invited to agree on the proposed plan.
Annex 1: declared NCA 24/7 (from the SSN management console tool)
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