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	Summary 
	Proposes amendments to the SSN Group Rules of Procedure, in particular to align them with the draft IFCD and with the HLSG.


	Action to be taken
	As per paragraph 4

	Related documents
	a. SSN 3/6/1 Rules and procedures

b. SSN 16/3/3 SSN Group Rules of Procedure
c. HLSG 2, Rules of Procedure

d. Draft IFCD V0.16



1. Background information
The initial SSN Group Rules of Procedure were adopted at the SSN 3 meeting on 14/15 June 2005, and since that time, no further amendments have been proposed or adopted.

At the SSN 15 meeting, MSs underlined the need to clarify the differences in the levels of competence of the HLSG and the SSN group, and also indicated that the procedure for submitting new proposals was not clear. Participants agreed that there was a need to revise the SSN Group Rules of Procedure.
The first proposed amendment was presented at SSN workshop 16 (October 2011) as an information paper. The SSN group was asked to analyse the proposal and provide comments. MSs suggested a number of amendments to the initial draft, including in particular the requirement that there should be at least two months’ notice of meeting dates.

2. Current Status
Some parts of the SSN Group Rules of Procedure that were adopted at the SSN 3 meeting now need to be updated in order to:

· reflect the existence of the HLSG and take into account the distribution of tasks between the HLSG and the SSN group;
· adopt a similar format to that in the HLSG Rules of Procedure, and;
· take into account the content of the draft IFCD, and in particular, the mandate of the SSN group described therein.

The mandates of both the SSN group and the HLSG are subsequently clarified in the draft IFCD.
3. PROPOSAL
Following the comments received by the SSN group and by Commission, the amended SSN Group Rules of Procedure are attached, and the proposed modifications have been marked in track changes.
The main changes relate to the following:

· The inclusion of missing elements relating to:

· voting rules;

· the written procedure;

· protection of personal data, and;

· the rules for communication with the HLSG

· The deletion of elements that have already been included in the draft IFCD (Chapter 1.6 provided in Annex II). For example:

· the mandate/“objective” of the group;

· the composition of the group and the nomination of representatives, and;

· the possibility of creating sub-working groups.
· Light re-organisation of some paragraphs, in order to improve the coherence of the text after taking into account the above changes.
4. ACTION REQUIRED

Member States are invited to adopt the attached, updated SSN Group Rules of Procedure in order that they enter into force following the SSN 18 meeting.
Attachments:
Annex I: Proposal for amended SafeSeaNet Group Rules of Procedure

Annex II: Interface and Functionalities Control Document draft v0.16, Chapter 1.6
Annex I

Amended

RULES OF PROCEDURE OF THE
SAFESEANET GROUP

PART I – OBJECTIVES
Rule 1: Objectives 

The objectives of the SafeSeaNet Group are set in the IFCD (Interface Functionalities Control Document) approved by the High Level Steering Group.












PART II - REPRESENTATION

Rule 2: Representation

A.
Each NCA shall notify the EMSA Secretariat of the names and functions of the members of their delegation at least one week before the meeting.

B.


Each NCA must ensure that members of the delegation represent the views of the Member State and speak under its authority.

PART III - MEETINGS

Rule 3: Location of Meetings

The SafeSeaNet group shall meet at EMSA, unless the participants decide otherwise.
Rule 4: Dates of Meetings

A.
The SafeSeaNet group shall meet as decided by common agreement, normally twice per year, but not less than once in any twelve-month period.

B.
The dates of meetings of the SafeSeaNet group shall be communicated to all participants at least two months in advance.
PART IV - OFFICERS

Rule 5: Chairperson

A.
The Chairperson of the SafeSeaNet group and the Chairperson of each specialised working group of the SafeSeaNet group will be EMSA officials designated by EMSA. EMSA will notify NCAs of a change in Chairperson as soon as this information is known by amending the draft agenda.
B.
The Chairperson may designate a deputy from within the attendee delegation to assist him/her in conducting the meeting. In the event that the deputy chooses to present his/her delegation's position at the meeting, he/she shall indicate clearly that he/she is doing so as a member of his/her delegation.

Rule 6: Responsibilities of the Chairperson

A.
The Chairperson shall exercise his/her responsibilities under the authority of EMSA and in accordance with these rules of procedure.

B.
During meetings, the Chairperson shall act in accordance with customary practice. The Chairperson shall: 

(i) open and close the meetings; 

(ii) direct the discussions and deliberations; 

(iii) give the floor to speakers in the order in which they request it; 

(iv) strive to seek unanimity; 

(v) announce the decisions and conclusions of the discussion and; 

(vi) prepare a report for the SafeSeaNet group.

C.
Between the meetings, the Chairperson shall:

(i) ensure appropriate coordination, and;

(ii) ensure the preparation, distribution and archiving of the agenda and the documents.

Rule 7: Secretariat of the Group
EMSA will provide the secretariat for the SafeSeaNet group.

PART V - PROCEDURE FOR THE MEETINGS

Rule 8: Meeting Preparation

A.
Agenda

A.1 A provisional agenda for the subsequent meeting shall be established at the conclusion of the meeting.

A.2 Additional items may be added to the provisional agenda at the request of (a) delegation(s) up to 30 days prior to the opening date of the meeting.

A.3 Items relating to urgent matters may be proposed at any time by EMSA or a delegation.

A.4 
 The provisional agenda will be subject to approval as the first item of business of the meeting.

A.5 A standing item “INPUT FROM THE COMMISSION” will be included in the agenda to allow the Commission to present its views and update on the developments at EU level, in particular on the proceedings of the SSN High Level Steering Group.

B.
Documents for Meetings

B.1 Documents addressing items on the provisional agenda shall be submitted to EMSA for distribution up to 30 days prior to the opening date of the meeting. EMSA shall make these documents accessible via the EMSA web site within three working days after receiving them.

B.2 Drafts of SafeSeaNet Technical and Operational Documentation that are ‘for approval’ and that include substantial changes affecting the national SSN systems implementation shall be make accessible via the EMSA web site at least 2 months prior to the opening date of the meeting.

B.3 Documents submitted in support of additional agenda items referred to in Rule 8.A.2 above shall be provided to EMSA not later than 3 weeks prior to the opening date of the meeting. EMSA shall make these documents accessible to delegations not later than 2 weeks prior to the opening date of the meeting.

B.4 Documents received by EMSA after the above mentioned time limits shall be distributed as information papers, and may be considered at the meeting with the agreement of all members, or at subsequent meetings.

B.5 Information papers may be submitted at any time.
B.6 Papers submitted to propose agenda items for subsequent meetings may be presented during a meeting.
B.6 Documents in support of urgent matters, as provided for in Rule 8.A.3, may be submitted at any time prior to or during a meeting.

Rule 9: Proceedings

A. The chairperson shall act in accordance with Rule 6.A and conduct the meeting in accordance with Rule 6.B. 

B. At the beginning of the meeting, any member of the group may make proposals for additional issues for discussion at the end of the meeting under the section “any other business”.

C. As far as possible, the members of the group who are present at the meeting, taking into consideration those who have communicated their opinion in writing on a particular subject before the meeting, shall strive to reach consensus in formulating positions, opinions or recommendations. 

D. If no consensus is reached, the Chair might submit the decision to a vote. In that case, a majority of at least of 2/3 the members of the group who are present is necessary to adopt an opinion, position or recommendation.

E. The SafeSeaNet group may decide to submit written documents for information, consultation or approval to the SSN High Level Steering Group, in the name of the whole group, through the COM representative.

Rule 10: Meeting Records

A.
The SafeSeaNet group shall, at the beginning of each meeting, approve the report of the previous meeting.
B.
The report shall be the only official record of the meeting of the SafeSeaNet group and its specialised working groups.

C.
The technical specifications, plans, standards and reports agreed by the SafeSeaNet group shall be referenced in the report of the SafeSeaNet group.

D.
Delegations can have their statements included in the report if required during the meeting.

Rule 11: Written Procedure
If appropriate, the SafeSeaNet group’s positions, opinions or recommendations on a specific issue or subject may be delivered via a written procedure, at the initiative of the chairperson or if so requested at a SafeSeaNet meeting. To this end, the secretariat will send the drafts on which the group is being consulted and any other working documents to the group members. The response period shall be limited to thirty calendar days. Any group member who does not express his/her opposition within this time period is considered to have given his/her tacit agreement.
However, if a member of the group requests that the question is examined at a meeting of the group, the written procedure shall be terminated without result and the Chairperson shall convene a meeting of the group to examine the issue or subject as soon as possible.
PART VI - OTHER PARTICIPANTS
Rule 12: Observers

A.
Authorities, Institutions, Agencies, European and international organisations or other appropriate organisations may be invited by EMSA to participate as observers at the meetings of the SafeSeaNet group, subject to the information 30 days in advance of the meeting and the tacit agreement of the meeting participants.

B.
Observers shall notify EMSA of the names and functions of the members of their delegation before the beginning of the meeting.

C.
Observers at SafeSeaNet group meetings may receive any unrestricted documents pertaining to the meeting; submit documents for consideration during the course of a meeting and; participate in the discussions at the invitation of the Chairperson. Restricted documents could be provided to observers if validated by the Chairperson.

D.
No commercial marketing activity shall take place during SafeSeaNet group meetings.

E.
Presentations on commercial products for the purpose of providing technical information to delegates may be made at the request of a delegation, with the approval of the Chairperson of the SafeSeaNet group.

PART VII – SPECIALISED WORKING GROUPS OF THE SAFESEANET GROUP
Rule 13: Specialised Working Groups

A.
The establishment of specialised working groups of the SafeSeaNet group and their terms of reference will be determined by the SafeSeaNet group.

B.
The rules of procedure of the SafeSeaNet group are applicable to the specialised working groups except where they have been explicitly varied in the agreed terms of reference.

PART VIII - MISCELLANEOUS

Rule 14: Public Relations

The SafeSeaNet group may recommend public relations actions to EMSA, but not make press releases or take public relations initiatives without the approval of EMSA.

Rule 15: Languages

The working language of the SafeSeaNet group and its specialised working groups is English.

Rule 16: Protection of Personal Data

All processing of personal data related to these rules of procedure shall be in accordance with Regulation (EC) N° 45/2001.
Rule 17: Amendments
The SafeSeaNet group may adopt amendments to these rules of procedure.

Appendix

Recommended Form of Document for Meetings
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SAFESEANET

Interface and Functionalities Control Document
(Draft version 0.16)

1.6 The SafeSeaNet Group

A SafeSeaNet group has been established. It is made up of representatives of the Member States, of the Commission and EMSA. Representatives from other organisations and industry may be invited to participate as observers.

The objective of the SSN group is to manage the technical and operational issues related to SSN.

The NCAs are responsible for designating their representatives on the SSN group, and for providing the names and functions of the members of the delegation to the EMSA secretariat.

EMSA chairs and is responsible for managing the SSN group.

The SSN group adopts its own rules of procedure, and these constitute part of the SSN technical and operational documentation.
The SSN group aims to:
a) regularly report to MSs, European Commission (COM) and the HLSG on SSN activities (both central and national systems);

b) define user requirements, monitor the system and support its adaptation to users’ requirements;

c) define the necessary modification and adaptation of the system in order that it complies with the latest regulations;

d) coordinate the network of SSN users;

e) define new system functionalities and user interfaces as requested by the HLSG;

f) develop and update SSN technical and operational documentation, and;
g) propose amendments to the IFCD.

The SSN group may decide to create working groups to examine specific issues related to SSN. The general objectives and tasks given to such entities are defined in the terms of reference determined by the SSN group. The working groups shall be dissolved as soon as their mandates are fulfilled.

The SSN group consults and reports to the HLSG on any issue related to the HLSG mandate as defined in section 1.4 under “HLSG”.
�	Proposed changes are marked in track changes based on the text adopted at SSN 3 meeting.
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