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Chapter 8. Defining a 

pricing structure 
How to calculate …How 

much? 



OBJECTIVE AND GENERAL PRINCIPLE 

Objective: 

Define a methology to calculate the cost of resources. 

 

If not…. 
Paid by citizens  

Damage to private 

sector 

 

 

General Principle: 

Recover the total cost incurred during an operation 



HOW WE STARTED? 

• ITOPF/IOPC Fund  guidelines 

• SCOPIC clauses 

• OSRL 

• Countries 

 

 



DIFFICULTIES 

• There was not a methodology already 

established. 

• We didn´t have in our agency any expert on                       

model costs….  

 

 

 

 

 

 

 

 

 

Contract  Ernst & 

Young.  

 



DEFINING THE METHODOLOGY 

We have included in the guidelines one methodology 

however… it is NOT THE ONLY ONE 

 

1. CONSISTENT 

2. TRANSPARENT  

3. ACCURATE 

 

 

RECOMMENDATIONS 

Define a project. Define the items to rate. 

Take data from  (audited) balance sheet. 

 
Use real calculations-Try to avoid estimations 

Consider all costs (Direct and indirect -fixed and 

variable) 
 



• Aerial units 

• Maritime units 

• Personnel 

• Equipment 

• Miscellaneous 

• Waste management 

• Expert advice outsourcing 

• Hire of specialized equ,etc. 

 

METHODOLOGY PROPOSED 

CLAIM 

ACTUAL 

EXPEDITURE 

MS 

RESOURCES 



METHODOLOGY PROPOSED 

CLAIM 

ACTUAL 

EXPEDITURE 

FORMULA 

DAILY RATE: 
LIFE EXPECTANCY 

 
LIF.EX

P 

TYPE EXAMPLE1 

180 Mechanical 

equipment 

Powerpacks, 

pumps, 

skimmers 

90 Heavy plastic 

equipment 

Off shore bms, 

temp. storage 

equip. 

30 Plastic and rubber 

materi. 

In-shore 

booms 

MS 

RESOURCES 

EQUIPMENT 

 

PERSONNEL 

 

UNITS 

Storage, 

maintenance, 

exercises, etc. 

* 2 LIST 

VALUE 

 

x 0,5 

TRANSP DEPLOYED TRANSP CLEANING REPAI

R 

+invoices/personnel 

 

INVOICES 

 



DIRECT: An 

expense that 

can be directly 

assigned to a 

unit. 

 

INDIRECT: An 

expense related 

but that must be 

distributed. 

 

 

NOT 

ASSIGNABLE 

 

HELICOP. TUG PERSONNEL 
COST 

UNITS 

METHODOLOGY PROPOSED 

CLAIM 

ACTUAL 

EXPEDITURE: 

INVOICES 

MS 

RESOURCES 

EQUIPMENT 

 

PERSONNEL 

 

UNITS 

FORMULA 

Construction 

fleet, hire, 

equip,  fuel, 

crew, 

insurance 

Construction, 

fleet,  fuel, 

crew, 

insurance 

Salaries 

MRCC; administrative, environmental 

department, etc.  

% 

MRCC, Participation in exhibitions, 

traffic control, ads, training to third 

parties, etc.  
 

TOTAL COST 

 

HOURS/DAYS 

 
RATE €/day €/day €/day 

D+I D+I D+I 

days days days 



RESULTS 



THANK YOU FOR YOUR 

ATTENTION 

 
 

 

 

 

 

 

 

 

 

Questions 

or 

Comments

? 

 


