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OBJECTIVE AND GENERAL PRINCIPLE

Objective:

Define a methology to calculate the cost of resources.

General Principle:

Recover the total cost incurred during an operation

If not.... Paid by citizens
Damage to private

sector




10W WE STARTED?

* ITOPF/IOPC Fund guidelines
 SCOPIC clauses
* OSRL

e Countries




DIFFICULTIES

* There was not a methodology already
established.

» We didn’t have in our agency any expert on
model costs....

Contract Ernst &
Young.




DEFINING THE METHODOLOGY

RECOMMENDATIONS

1. CONSISTENT Define a project. Define the items to rate.
2 TRANSPARENT Take data from (audited) balance sheet.

3. ACCURATE Use real calculations-Try to avoid estimations

Consider all costs (Direct and indirect -fixed and
variable)

We have included in the guidelines one methodology
however... itis NOT THE ONLY ONE



METHODOLOGY PROPOSED

* Aerial units
« Maritime units MS
* Personnel RESOURCES

* Equipment
CLAIM 1 < Miscellaneous
* Waste management

 Expert advice outsourcing EXAF\)EELIJTAULRE

* Hire of specialized equ,etc.




METHODOLOGY PROPOSED
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Storage,
maintenance,
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180 Mechanical Powerpacks,
equipment pumps,
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temp. storage
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METHODOLOGY PROPOSED

FORMULA
MS UNITS
RESOURCES
- I . UNITS HELICOP. TUG PERSONNEL
PERSONNEL
- - 3 DIRECT: An Construction  Construction, gglgpie=
expense that fleet| e, fleet, l,
ACTUAL can be directly ~ €quij  Juel, crew,
EXPEDITURE: assignedtoa W | insurg ¢
INVOICES unit. nsth e
INDIRECT: An
expense related M [C; administre ke, environm| al
but that must be departi I, etc.
distributed.
NOT I CC, Participa in exhibitio
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HOURS/DAYS days days days

RATE

€/day €/day €/day




RESULTS
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6. Costes unitarios

Coma consecuencia de la asignacitn de la totalidad de kos gastos de la contabiicad
financiera correspondientes al ejercicio 3007 al Modelp de Costes propuesio por Ernst
& Yeung y del posterior reparte de los mismos a ko largo de las cistintas fases que
componen o Modielo, se obfiene el coste total por recurso. Asimisma, dividiersdo dichos
cosbes por los vokimenes de actividad del ejerdcio 2007, Ernst & Young obtiene ios
cosbes unitarios por recurso mostrados en la primera columna de la tabfa incluida a
continuadién, En la segunda columna | Castes Unitarios Sasemar) se detallan los costes
u-.il::'_io: gue apdica la Sociedsd & sus servicios a partie de bos costes unitarios que ha
oatenido Ermst & Young en su Modelo de Costes
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{1} La Sociedad asumird fa diferencia de coste unitario obtenido por Ernst & 'Young en
s Salvamares de 20 metros y Safvamares de 15 metros, en los casos en los gue dichas
unidades reaficen actividades no relacionadas con el sahamerdo de ka vida humans, con
el objeto de adecuar kos costes enitarios al tipe de actiicad realizada por dichas
unidades.

{2} Fara calcular el coste unitark de los equipos de LCC, se aplica la férmuls
recomendaca por KOFC FUND FITORF.
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THANK YOU FOR YOUR ¥
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Questions
or
Comments




