Pilot Project task 3:
Capacity building on Coast Guard Functions

Closing workshop of the pilot project "Creation of a
European coastguard function" - Lisbon, 2 June 2017




Pilot project key facts

End of 2015: European Parliament pilot project proposal anticipating the
creation of a European Coastguard function

Pilot Project budget: 750.000 Euro

4 tasks:

Task Topics Activities Agency

TASK 1 Sharing information | e Fusing and analysing data EMSA (coord.)

TASK 2 Surveillance . Remotely piloted aircraft EMSA

services systems FRONTEX
. Maritime Patrol Aircraft etc.
TASK 3 Capacity building o Guidelines, recommendations & | EFCA (coord.)
best practices

TASK 4 Capacity sharing o Multipurpose operations FRONTEX (coord.)

EFCA




Task 3 Objectives

* To develop Outline of Guidelines on inter-EU agencies
cooperation including practical information, contact details,

operational setup, best practices and expertise gained by the
three Agencies;

 To assess the feasibility and eventually design a concept for
voluntary staff exchange;

e To assess the added value of attending training courses
provided by other parties and feasibility/added value of
organising joint training courses for various stakeholders.




Outline of guidelines
Mapping phase (Jan-Jun 2016)




Outline of guidelines
Development phase (Jul 2016-Jun 2017)

1st development workshop 3rd development workshop
» 27/10/2016 } 16/3/2017
> EFCA CEl published } 2nd development workshop Final review/approval
27/7/2016 16/11/2016 19/4/20+Z>day
\ 4

2016 Nov Dec 2017 Feb Mar Apr May 2017

31/12/2016 31/3/2017
First draft version delivered Second draft version delivered

Selection EFCA-CGF experts (CEl) B 12/5/2016 - 15/10/2016
Designation EMSA-FRONTEX experts || 12/9/2016 - 15/10/2016

Drafting by CGF experts (1st draft) _ 1/11/2016 - 31/12/2016
Review by the 3 Agencies B 1/2/2017 - 14/2/2017

Drafting by CGF experts (2nd draft) ﬁ 15/2/2017 - 31/3/2017

. . 1/4/2017 -
Review by the 3 Agencies ﬁ 31/5/2017




Outline of guidelines
High-level Structure

1. INTRODUCTION

2. LEGAL REFERENCES

3. AREAS AND MODALITIES FOR COOPERATION

3.1. Operational Cooperation

3.2 Training

3.3 Situational Awareness

3.4 Research and Development

4. ANNEXES

4.1 List of existing Service Level Agreements (SLAs), by 19 April 2017
4.2 List of existing Guidelines and Handbooks, by 19 April 2017
4.3. Tables of identified areas for cooperation with comments

4.4 Summary table of the three EU Agencies units involved in Coast Guard Functions




Mapping of existing
training courses in
EFCA, EMSA,
FRONTEX

Training activities - Agencies cooperation
EFCA, EMSA, Frontex workshop (April 2016)

Based on already
available training
courses in the Agencies,
evaluation of needs for
a joint multi-operational
course in the future

Assessment
feasibility/added value of:

* Inter-Agency mutual
attendance to trainings

* Organising Inter-
Agency joint trainings




EMSA

* Port State Control Officers
Seminar

e Education and certification of
seafarers (basic)

e Integrated Maritime Services
for EU agencies & other
bodies

e Tailor-made training provided
on request to specific users

e Maritime Knowledge Centre
system (E-learning)

Training activities
Possible agencies courses of mutual interest

EFCA

¢ Introduction to Fisheries
Inspection based on the
EFCA core curriculum

e [dentify the Entity to Inspect
based on the EFCA core
curriculum

e Surveillance based on the
EFCA core curriculum

e Mediterranean Training
Seminar

FRONTEX

e Maritime Border
Surveillance Officer

¢ False Documents
Detection

® Risk Analysis

e NCC (EUROSUR)
Operators Training




Training activities
Possible agencies courses of mutual interest

CATALOGUE OF TRAINING COURSES PROPOSED BY EFCA
2017 version

Specific inspection training based on the EFCA Core Curricula (Vol. 3):

“Introduction to fisheries inspection™

Trainers EFCA officials

Topics covered Basic elements on:
- Fisheries inspection in the Common Fisheries Policy (CFP)

* EFCA training catalogue BN mert and consenvton meseurs

- Control;
- Inspection and proceedings;
- lllegal, Unreported and Unregulated fisheries (IUU);

. .
I n C I u d I n g E IVI SA a n d : Eﬁ:;gtt:a;n Maritime and Fisheries Fund (EMFF).

Course objectives This introductory course will give trainees an overview of the
. CFP and the main concepts, definitions, and methodologies
F R O N I EX Sta a S OSS I e used. It will also help them to understand the background of the
CFP and the terminology used.
Duration 1-2 days

beneficiaries of selected "

Potential beneficiaries Member States officials (Proficiency level PL1 “Awareness” and
(see Annex) PL2 “ Iﬂﬁj"‘

E F CA CO u rS e S Officials from other EU Agencies (FRONTEX, EMS}-‘\D

Home  Courses  Alexandre KEMPFF

* EFCA e-learning platform
made available to EMSA

and FRONTEX staff
(email/domain name)

THIRD COUNTRIES




Integrated Maritime Services
Training/project cooperation

e Joint training capability, e.g.
with training courses of
mutual interest

* EMSA training to EFCA
(2016) and MS (2017
“world-wide” version) staff
on how to use the
Integrated Maritime
Services

EMSA tralnlng for
EFCA (2016)

| - }«




THANK YOU!
efca@efca.europa.eu

http://www.efca.europa.eu



mailto:efca@efca.europa.eu

