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Organization in Norway

* Norwegian Maritime Directorate (NMD)

— Responsible Port State Control
— Focal Point Mr SORHEIM, Alf Tore

* Norwegian Coastal Adminstration (NCA)

— Responsible for the national SSM
— Focal Point Mr HAUGE, Jarle
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Collaboration in Norway

NCA + NMD = Successful SSN-PSC implementation

v Coordinated approach in the information process
v Mutual meetings with the actors involved

v Both a technical & operational approach
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System implementation issues

REPORTS!

v 3 more reports than today!
v'Not a very popular initiative towards the maritime community!
v’ Information and explanation will be important
v'Involvement from the maritime community
v'Smart solutions (thinking out of the box)

v Technical implications not to be ignored
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System implementation issues

TIME!

v “Comfortable”, but still a tight schedule!
v Consider the “need for change” to you national system
v'Don’t under estimate the new SSN-Core interface

v’ Testing and commissioning
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System implementation issues

TECHNICAL!

v’ Systems to focus on

SSN | e | SSN
national \face / core

"Would you like the technical or
the nontechnical presentation?”
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System implementation issues

BUDGET!

v'Say no more ...
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System implementation issues
DEADLINE!

v 1. JANUARY 2011

Planned implementation

Commissioning Tests Planned
Country entering  in

Implementation
. of ShipCall

- - ti - - -

Completion | Start Date Completion production = — N proprietary for | SOAP for PortPIus

Date Date PortPlus
Sep-2010 Qct-2010 Mowv-2010 Dec-2010

Early 2010

what do you mean,
"no extension"??
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The CS student finally realizes the meaning of the word “deadline”.
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Thank you!
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