&

European Maritime Safety Agency

B Ref. Ares(2020)6691450 - 13/11/2020

BCSEA Project
Project funded by
the European Union

Action Plan in the framework of the Grant Contract
ENI/2016/374-999 - BCSEA Project for the period 2020-2021

Endorsed by the Steering Committee on 3 November 2020 under the understanding that trainings will
be provided either on a live synchronous mode (virtual) or presential depending on the restrictions
imposed due to the pandemic.

Beneficiary countries: Azerbaijan, Georgia, Iran, Kazakhstan, Moldova, Turkmenistan, Turkey

and Ukraine.
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Study on Port Reception Facilities
4™ Steering Committee 2020

Training on ISPS Code (advanced - Port Facility)
Training on Civil Liability and Compensation
Training on ISPS Code

Training on Places of Refuge

Training on Ballast Water Management convention
Training for VTS operators (on-the-Job)

Awareness on PSC for BCSEA countries

Training on ISM Code and Auditing Techniques
Support for the preparation to IMSAS

Training on STCW (advanced) and implementation of
MLC, 2006

Study on Port Reception Facilities

Training on ISM Code and Auditing Techniques
Training on Accident Investigation

Seminar for BS MoU PSCOs

TIER Gap Analysis

Training on MODU

Advanced training for Accident investigators
Training on SAR

Training on AFS Convention and MARPOL Annex |, V
and VI

OPR exercise with EMSA vessel

Training on assessment, examination and certification
of seafarers based on the IMO Model course 3.12 and
Regulation 1/6 of STCW

Ukraine
Regional

Regional
Georgia and Ukraine
Turkmenistan
Iran
Azerbaijan
Regional
Regional
Iran and Moldova
Iran

Turkey

Turkey
Georgia and Ukraine

Kazakhstan
Regional
Ukraine

Azerbaijan

Turkey
Kazakhstan
Ukraine and Moldova

Regional

Georgia and Ukraine
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Technical
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Study
Donation

Training

Training
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Tools & Services
Tools & Services
Tools & Services
Tools & Services
Tools & Services

TIER Gap Analysis
Training on the use of VDRs

Training on MARPOL Annex VI for Flag State
inspectors

Study on Port Reception Facilities

Exchange Programme on PSC

Development of Quality Management System
QMS Lead Auditors Training

Training on Ill Code focus on implementation of IMO
Conventions

Awareness on Cybersecurity

Training on Certification of Passenger ships
Training on Monitoring of ROs

5™ Steering Committee 2021

Development of Quality Management System
Participation in EWG MARES 2021

TIER Gap Analysis

Portable equipment for analysis of sulphur content

Training on the usage of portable equipment for
analysis on sulphur content

Training on MARPOL Annex VI

Provision of MaCKs

Provision of RuleCheck

Sharing of T-AIS data

Provision of CSN images and SAT-AIS data
Communication activities

Georgia
Turkey

Georgia

Azerbaijan
Turkmenistan
Ukraine
Regional
Turkmenistan

Regional
Turkey
Turkey and Moldova
Regional
Georgia
Regional
Moldova
Turkey

Turkey

Regional
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