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2.

EMSA — ECONOMIC OUTTURN ACCOUNT 2005

2005

Other operating revenue 15,655,900.23
TOTAL OPERATING REVENUE 15,655,900.23
Administrative expenses -8,292 683.06
Staff expenses -6,098,879.04
Fixed asset related expenses -151,376.88
Pensions 0.00
Other administrative expenses -2,042 427 14
Operational expenses -2.924 680.06
Other operational expenses -2,924 680.06
TOTAL ADMINISTRATIVE AND OPERATIONAL EXPENSES -11,217,363.12
SURPLUS/(DEFICIT) FROM OPERATING ACTIVITIES 4,438,537.11

il

Financial revenues

|

athe sat

N OPERATING ACTIVITIES

-3,112.40

-xtraordinary gains (;)

4,435,424.71

Extracrdinary losses (-)

SURPLUS/DEFICIT) FRCM EXTRAORDINARY ITEMS

¢.00

ECONOMIC RESULT OF THE YEAR

4,435,424.71
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EMSA - CASH FLOW TABLE (INDIRECT METHOD)

2005
Cash Flows from operating activities
Surplus/(deficit) from operating activities 4,438,537.11
Adjustments
Amortization {intangible fixed assets) + 29,284.94
Depreciation (tangible fixed assets) + 122,091.94
Increase/(decrease) in Provisions for risks and liabilities 106,685.51
Increase/{decrease) in Employee benefits 0.00
Increase/{decrease) in Value reduction for doubtful debis 0.00
{Increase)/decrease in Stock 0.00
{Increase)/decrease in Long term Pre-financing 0.00
{Increase)/decrease in Short Term Pre-financing -5,295 486,53
{Increase)/decrease in Long term Receivables 0.00
(Increase)/decrease in Short ferm Receivables -16,204.29
(Increase)/decrease in Receivables related to consolidated EC entities -6,983.62
Increase/{decrease) in Cther Long term liabilities 0.00
Increase/(decrease) in Accounts payable 664,298.74
Increasef{decrease) in Liabilities related to consolidated EC entities -458,211.32
Net cash Flow from operating activities -415,987.52
Cash Flows from investing activities
Purchase of tangible and intangible fixed assets (-} -469,005.05
Net cash flow from investing acftivities -469,005.05
Financing activities
Financial expenses -3,112.40
Net Cash Flow from financing activities -3.112.40
Net increase/(decrease) in cash and cash equivalents -888,104.97
Cash and cash equivalents at the beginning of the period 9,754,401.30
Cash and cash equivalents at the end of the period 8,866,296.33
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5. ANNEXES

a. Accounting principles

The EMSA Financial Statement 2005 has been drafted based on:

e « EMSA basic Regulation » (CE N°1406/2002 modified by
1644/2003),

¢ « EMSA Financial Regulation » (adopted by the EMSA
Administrative Board on July 3 - 2003),

e « Inventory directive » (CE n° 2909/2000),

+ « Financial Regulation - Implementing Rules » (CE 2342/2002).

¢ « Accrual accounting methods and guidelines» as provided by the
Commission Accountant (Note C2/HL/HJ/mt/D(2005) 62329
December 20 — 2005)

Generally accepted accounting principles as defined by the EMSA Financial
Regulation (art. 78):

a) Going concern basis

b) prudence

¢} consistent accounting method
d) comparability of information
e) materiality

f) no netting

g) reality over appearance

h) accrual based accounting
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Sundry receivables totalling € 32,184.20 and composed of:
€ 4,536.54 (current account staff)
€ 27,182.66 (salary advances — temporary agents)

€ 465.00 (family allowances)

QOther — deferrals and accruals totalling € 60,907.92 and mainly composed of:

€ 1,139.40 {prepayments — deferred charges)
€ 59,686.68 (interests to be received from ING)
€ 81.84 (exchange gains/losses)

Short-term receivables with consolidated EC entities totalling € 6,983.62

And composed of two receivables against EU Agencies for holidays paid to newly

recruited staff on their behalf.

Cash and cash equivalent composed of our two bank accounts for a fotal of €
8,866,296.33 (31/12/2005).

V. Capital

The EMSA capital is consolidated by the economic outturn of the year 2005 (€
4,435,424.71) to reach € 7,185,447.99

VL. Short-term liabilities

A provision for risks and liabilities of € 106,685.51 has been established to cover the
EMSA staff untaken holidays at the end of December 2005.

Current payables is reaching € 1,102, 325.85 and are constituted of goods and services

rendered in 2005 and for which the invoice was not yet received at the end of the year.
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31.12.2005 1.1.2005
L 413,293.53

Vendors T 1,102,325.85 | o
Member States ' o R
EFTA

Non consolidated EC entities *)
Staff R
Third States Rt
Other ™)

1,102,325.85 413,293.563 |

Sundry payables (€ 5,729.50) are constituted of a debt towards the Belgian social
security (€ 5,211.60) some PHARE financial interests to be received (€ 522.99) and a

financial system technical adjustment of € 5.09

Deferrals and accruals are reaching € 179.82 and are constituted of expenditures linked

to the Pay Master Office monthly salary calculation.
Pre-financings received from consolidated EC entities are reaching € 6,063,456.82 and

is constituted of:

€ 5,488,771.02 (DG TREN ~ subsidy to be repaid 2004)
€ 514,685.80 (DG TREN - subsidy to be repaid 2005)
€ 60,000.00 (DG ELARG - subsidy to be repaid 2005)

€ 6,063,456.82

Other accounts payable against consolidated EC entities are including debts fowards

different DG’s of the Commission:

€ 215,357.75 (DG PMO)
€ 167,470.51 (DG TREN)

€ 382,828.26
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Vil

VIil.

Contigent liabilities

Description

31.12.2005

1.1.2065

Guarantees given

‘Commitments ag st
differentiated appropriations

6.059.784.79

074.948.82

Legal Commitments ( for which

budget commitments have not yet

Amounts refating to Iegal cases

Guarantees for pre-ﬁnancmg

Other contmgent assets |

Other ) .
TOTAL 16.059.784,79 2.074,948,82
Contigent assets
Description 31.12.2005 1.1.2005
Guarantees received 8.754._218,60 0,00

TOTAL

8.754.218,60
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7. Establishment plan 2005

ESTABLISHMENT PLAN 2005*

Category and Grade

Permanent

Temporary

AD*15

AD*14

AD*12

AD*11

o

AD*10

AD*9

AD*8

AD*7

—_—

AD*S

N ®o||o e

TOTAL GRADE AD

r-s
0

AST*8

—

AST*7

AST*6

AST*5

AST*4

AST*3

AST*2

AST*

OCI®HOIONIN—

TOTAL GRADE AST

39

TOTAL

8

87

GRAND TOTAL

* As amended by the Administrative board, March 2005, at its 10th meeting

95
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Report on Budgetary & Financial Management

A. Legal Framework — Accrual accounting standards in EMSA

EMSA having adopted accrual accounting standards from 2004, the 2005 opening balance
required very minimal adjustments. The consoclidation package of the Commission has been
used for drafting this financial statement as EMSA will be fully consolidated in the Commission
accounts for 2005.

B. Financial Information System

S12 being phased out in 2007, EMSA has requested to be the pilot project for the new generation
of financial systems called ABAC (acronym of “Accrual Based ACcounting) in the Agencies. From
April 1% 2006 (scheduled date of production), EMSA will be using the same set of systems than

the Commission including:

ABAC Workflow (budgetary management system replacing S12)
ABAC Accounting — SAP R/3 (general ledger system)

ABAC Contracts (contracts management system)

Business Obijects (reporting system)

SWIFT (electronic payment system)

* & & @

in an outsourcing scheme, all systems being hosted and maintained by the Commission (DIGIT).

C. Budget execution

The anti-pollution tender has been the main event of 2005 by representing approximately 50% of
the total budget of the year. Started in the late Spring, the related commitments have been
signed in November/December with some down payments (pre-financings) paid in December
and totalling € 5,351,330.

While the budget execution in commitment has reached 84% for the year 2005, the payments
execution has only reached 43% due to the importance of the unused anti-pollution payment
crediis.

By doing full use of the differentiaied appropriations system and by having a multi-annual
financial scheme (requested to the Budgetary Authorities), EMSA should be able to avoid similar

situation in the future.

Regarding the under execution of Title I, it must be stressed that EMSA recruitment effort has
been particularly important during the second Semester of 2005 which has allowed to fill the
establishment plan at year end. The administrative expenditures (Title If) have been influenced
by the decision to move to Lisbon during the Spring 2006. In this regard, both acquisition of
computer hardware’s and furniture's have been delayed as much as possible.

Signed in Brusseis on June 27 - 2006
(signed) 7

Michel Metzger
Accounting Officer
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