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Workshop on the Development of Competences for Seafarers 
working on board Ships Using Alternative Fuels 

Lisbon, 20-21 November 2025 

Agenda 

Thursday, 20 November 

Time (Lisbon time) Agenda Item Speakers 

08:30 – 09:00 Registration 

09:00 – 09:15 Welcome by the Executive Director EMSA 

09:15 – 09:30 Objectives of the workshop EMSA 

09:30 – 10:30 Keynote speeches: Relevance of the topic and 

the European dimension 

• Directorate General for Mobility 

and Transport 

• European Community 

Shipowners’ Association 

• European Transport Workers 

Federation 

10.30 – 11.00 Coffee break 

11:00 – 12:30 Panel 1 – State of the Art – identification of 

competences 

• The TRAINALTER Study 

• Work in IMO 

• Work within the Industry 

• EMSA 

• International Maritime 

Organization 

• International Chamber of 

Shipping 

12:30 – 14.00 Lunch break 

14.00 – 15:30 Panel 2 – Responsibilities of Administrations 

• Considerations in the approval of training 

courses/programmes 

• Considerations in the approval of trainers 

EU Member State Administrations 

15.30 – 16.00 Coffee break 

16.00 – 17.30 Panel 3 – Design of structured training for 

seafarers and surveyors 

• Process of designing courses and identifying 

training equipment/material 

• Methods used for identifying and evaluating 

competences 

• Maritime Education and 

Training Institutions 

• IACS 

17.30 End of Day 1  
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Friday, 21 November 2025 

Time (Lisbon time) Agenda Item Speakers 

09:00 – 09:10 Preview and objectives for the day EMSA 

09:10 – 12:00 Activity Session 1 – Training needs – an 

industry perspective 

 

 Activity Session 2 – Training programmes – 

MET perspectives 

 

 Activity Session 3 – Regulatory framework and 

certification requirements – Administrations’ 

perspective 

 

 Activity Session 4 – Cybersecurity 

competences and content to be included in the 

training courses 

 

12:00 – 13.30 Lunch break 

13.30 – 15.00 Presentation of results from the activity 

sessions 

Session rapporteurs 

15.00 – 15.30 Coffee break 

15.30 – 16.00 Closing remarks EMSA 

 

 


