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	Executive summary 
	This document aims at establishing the work plan for the WG, proposing dates for each meetings and topics to be discussed. 

	Action to be taken
	As per paragraph 4

	Related documents
	a. XMLRG 2.03
b. Incident Report Messages Guidelines
c. SSN12 minutes and Annex 5 (ToR for the WG).


1. INTRODUCTION
This initial action plan is considered necessary:

· To provide a long term view to the MS representatives of the Incident Report WG,

· To assess and distribute the different topics that will be handled by the WG,

· To define priorities.

2. tERMS OF rEFERENCE
The SSN group agreed the following tasks for the WG:
· Review the XML Incident report messages to identify inconsistencies or still remaining open issues;
· Include in the XML format the two additional messages (document SSN 12.3.2 new incident reports in SSN) as well as the 3 messages agreed at SSN 5 (document SSN 5.3.3 “new alerts”);
· Investigate the possibility to distribute incident reports via the XML interface (as currently implemented on the web, using the incident report distribution tool);
· Review the Incident Report Messages Guidelines. 

The outcome of this WG should be 3 different deliverables:

· A revised version of the XMLRG sections regarding Incident Reports messages;
· A proposal to the SSN Group on the way forward for the distribution of Incident Reports when they are notified via XML (including changes in the XMLRG deemed necessary in the light of such proposal);
· A revised version of the Incident Report Messages Guidelines.

3. DETAILED work PLAN for the group
First meeting 

Date & Venue: 29 June 2010, Lisbon 
Topics:

1. Approval of the Work Plan
2. Proposal for amending the Incident Reports XML messages in order to:

· define a more adapted structure (IncidentPlus message)
· skip the SSN2MS and MS2SSN request/response for the detailed part of the notification (aligning XML notifications business logic to the Incident Report Distribution tool available through the web interface and therefore providing all the information in the initial notification);

3. First revision of the Incident Report messages Guidelines in order to:

· Introduce the new cases to be reported and lay down the word templates for being used with the new Incident Reports and their inclusion in the SSN web interface. 
· Revise “Section 2. Framework” making mandatory the submission of all incidents reported according to art. 16, 17, 21.2 and 23.

4. Proposal on how to identify possible polluters: the correlation provided by the CSN service (between possible oil slicks and ships).

5. Agree on the initial report to be presented at SSN14 (October 2010) in order to:

· Propose the extension of the IRWG mandate up to SSN16 (October 2011),
· Obtain the approval of the SSN Group for the initial agreements regarding the IncidentPlus message,
· Propose an implementation date for the revised Incident Reports Messages Guidelines 
Second meeting

Date & Venue: end 2010 (to be decided)
Topics:

1. Further discussion on the proposals as per point 2, 3 and 4 above;
2. Make proposal on the Incident report notification(s) structure and attributes (definition of the different attributes, occurrence, length, business rules, etc.)
3. Propose adaptation to the request message in order to make available (via XML and web interface) the Incident Reports.
4. Indentify and remove the inconsistencies between XML and XSD (annex A of XML Reference Guide)

Third meeting

Date & Venue: to be decided 

1. Drafting of the revision of the Incident report notification(s) and request (s);
2. Discussion of any other topic not solved in previous meetings.

3. Preparation of the final report of the WG to be brought to the SSN meeting (programmed for October 2011) proposing an action plan for:

· the implementation of the revised XMLRG in the light of the amended Incident Reports messages;
· the adoption of the revised Incident Report Messages Guidelines
;
· the adoption of the business logic of the distribution of Incident Reports (when notified via XML) and implementation of necessary changes to SSN and MSs applications. 
4. ACTION REQUIRED

The Members State participants are invited to agree on the proposed work plan.
� The revised Incident Report Messages Guidelines should be presented at the SSN 14 (October 2010).
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